
Municipality of North Cowichan
Special Council

AGENDA
 

Tuesday, March 23, 2021, 5:30 p.m.
Electronically

Pages

1. CALL TO ORDER

This meeting, though electronic, is open to the public. All representations to Council will
form part of the public record. Proceedings will be streamed live and archived at
www.northcowichan.ca. Members of the public may join this online meeting and
participate virtually during the Public Input and Question Period portions of the
agenda.

To join by computer, smartphone, or tablet, visit
northcowichan.ca/virtualmeeting for instructions.

•

To join by telephone, dial 1.844.426.4405, enter the meeting ID 133 145 2026,
and then press # to join the meeting.

•

2. APPROVAL OF AGENDA

Recommendation:
That Council approve the agenda as circulated [or as amended].

3. PUBLIC INPUT

Public Input is an opportunity for the public to provide their feedback on matters
included on the agenda. The maximum number of speakers to be heard during the
public input period is limited to five, with a maximum of three minutes allotted to each
speaker. To be added to the speakers list, please:

click on the ‘raise your hand’ button, if participating by computer, smartphone,
or tablet, or

•

dial *3 on your phone•

4. BUSINESS

4.1. Chemainus Business Improvement Area Renewal 3 - 20

Purpose: To reestablish the Chemainus Business Improvement Area (CBIA) for a
three-year term.

Recommendation:
That Council give first, second and third reading to Chemainus Business
Improvement Area Bylaw No. 3823, 2021;

And That Council give notice that it intends to reestablish a Business
Improvement Area for Chemainus, unless a valid petition against this service is
presented within 30-days after notice had been given.

http://www.northcowichan.ca
http://www.northcowichan.ca/virtualmeeting


5. NEW BUSINESS

6. QUESTION PERIOD

Question Period is an opportunity for the public to ask brief questions regarding the
business discussed during the meeting. To be added to the speakers list, please:

click on the ‘raise your hand’ button, if participating by computer, smartphone,
or tablet, or

•

dial *3 on your phone•

7. CLOSED SESSION

8. ADJOURNMENT

Recommendation:
That Council adjourn the Special Council meeting at ____ p.m.
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Report  
 

7030 Trans-Canada Highway | Duncan, BC  V9L 6A1 

Ph 250.746.3100   Fax 250.746.3133   www.northcowichan.ca 

Date March 23, 2021 File:  0360-20 BIA CH 

To Council 

From Tricia Mayea, Deputy Corporate Officer  Endorsed:  

 
Subject Chemainus Business Improvement Area Renewal 

Purpose 

To reestablish the Chemainus Business Improvement Area (CBIA) for a three-year term. 

Background 

The CBIA is a local service that has been organized to carry out a business promotion scheme for the 

community of Chemainus.  The money to pay for the scheme is collected by the Municipality as a local 

service tax from particular Class 6 (Business and Other) property owners in Chemainus and provided to 

the CBIA to promote Chemainus.  

Discussion 

The Chemainus Business Improvement Area Bylaw expires on May 1, 2021. According to the same rules 

as the expiring BIA, the CBIA would like to reestablish the BIA for three years (Attachment 4 - Renewal 

request from Chemainus BIA).  

Section 213 of the Community Charter provides a municipal council with authority to initiate the 

establishment of a business improvement area by providing an opportunity for a petition against the 

proposed service. Council must give notice of a petition against, in accordance with, section 94 of 

the Community Charter, and by mailing notice to all the owners of parcels that would be subject to the 

local service tax. The notice must include information about the proposed business improvement area, 

including boundaries and estimated cost. Unless Council receives a sufficient ‘against’ petition within 30 

days, it can proceed. The threshold for sufficient petition against (50% of parcels and 50% of assessed 

value as described above) is the same as for a petition for service.  A critical timeline schedule 

(Attachment 3 – Critical timeline schedule) has been appended to this report for Council’s information.  

Implications 

Once the bylaw is given three readings, notice will be given, and affected property owners will be 

provided with the opportunity to submit a valid petition against this service. 

Recommendations 

That Council give first, second and third reading to Chemainus Business Improvement Area Bylaw No. 

3823, 2021;  
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7030 Trans-Canada Highway | Duncan, BC  V9L 6A1 

Ph 250.746.3100   Fax 250.746.3133   www.northcowichan.ca 

And That Council give notice that it intends to reestablish a Business Improvement Area for Chemainus, 

unless a valid petition against this service is presented within 30-days after notice had been given. 

 

 
Attachment(s):   (1) Chemainus Business Improvement Area Bylaw No. 3823, 2021 

  (2) Petition against BIA re-establishment 

(3) Critical timeline schedule 

(4) Renewal request from Chemainus BIA 

(5) CBIA Board meeting minutes from March 10, 2021 

(6) CBIA Progress report 2021 
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The Corporation of the District of North Cowichan 

Chemainus Business Improvement Area Bylaw, 2021 

Bylaw 3823 

Contents 

1 Citation 

2 Definitions and interpretation 

3 Annual grant 

4 Grant restrictions 

5 Grant recovery 

6 Financial statements 

7 Insurance 

8 Schedules 

9 Expiry 

10 Repeal 

Schedules 

 

The Council of The Corporation of the District of North Cowichan, in open meeting assembled, enacts 

as follows: 

Citation 

1  This bylaw may be cited as Chemainus Business Improvement Area Bylaw No. 3823, 2021. 

Definitions and interpretation 

2  (1) In this Bylaw: 

“applicant” means the Chemainus B.C. Business Improvement Association, or a 

successor organization; 

“business improvement area” means the local service area designated in section 2. 

“business promotion scheme” means 

(a) advertising and promotion, 

(b) beautification of streets, sidewalks or municipally-owned land, buildings or 

structures in the business improvement area, 

(c) special events, and 

(d) related administration. 

(2) For the purposes of this Bylaw, the business improvement area to which this Bylaw 

applies is comprised of those tracts of land within the areas designated as Sub-Areas 1, 

2, and 3 on Schedule 1. 
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Annual grant 

3  Council is empowered to grant to the applicant the sum of approximately $110,000, on or 

 before August 1, 2021, 2022 and 2023. 

Grant restrictions 

4  The money granted under this Bylaw must be expended only 

(a)  by the applicant, 

(b) in accordance with the conditions and limitations set out in this Bylaw, 

(c) for the business promotion scheme, and 

(d) for projects and expenditures provided for in the applicant’s annual budget. 

Grant recovery 

5  (1) The money granted to the applicant under this Bylaw must be recovered within the 

  business improvement area from the owners of land within that area. 

(2) For the purpose of recovering the monies granted to the applicant under this Bylaw, 

 the Council must impose a property value local service tax on all properties within the 

 business improvement area, as set out in Schedule 2. 

Financial statements 

6  The applicant must account for the money granted to it by submitting to the Municipality 

 annual financial statements, prepared in accordance with generally accepted accounting 

 principles. 

Insurance 

7  The applicant must take out, maintain and provide the Municipality with proof of its 

 comprehensive general liability insurance in the amount of at least $2 million dollars, naming 

 North Cowichan as an additional insured. 

Schedules 

8  Schedules 1 and 2 form part of this Bylaw. 

Expiry 

9  This Bylaw must cease to have effect on the 1st day of May, 2024. 

Repeal 

10  Chemainus Business Improvement Area Bylaw, 2018, No. 3698, is repealed. 

_______________________ 

 

READ a first time on  

READ a second time on  

READ a third time on  

ADOPTED on  

 

 

CORPORATE OFFICER  PRESIDING MEMBER 
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Schedule 2 

 

Chemainus Business Improvement Area 

 

Annual Charges 

 

For the years 2021 - 2023, the owners of properties liable to be specially charged will be charged rates 

per thousand dollars of assessed value as follows: 

 
 

Sub-Area 

 

Ratio Charged on Assessed Value 

 

1 

 

$ 4.25 
 

2 

 

  3.50 
 

3 

 

  2.50 

 

Note: 

The tax will be applied only to properties within the BIA area outlined on Schedule “1” that have both 

land and improvements classified by the B.C. Assessment Authority as “business and other” (Class 6).  

For certainty, residential (Class 1) land and improvements will not be subject to the tax. 
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Petition Against BIA Re-establishment 
Chemainus Business Improvement Area Bylaw No. 3823, 2021 
 
At the request of the Chemainus Business 
Improvement Association, the North Cowichan 
Municipal Council gives notice that it intends to 
re-establish a Business Improvement Area (BIA) 
for Chemainus to replace the current, expired 
BIA for another 3 years. The purpose of the BIA 
is to conduct a business promotion scheme for 
downtown Chemainus through advertisement, 
promotion, beautification, special events, and 
administration. The boundaries and 3 sub-areas 
of the BIA are shown on the map. 

 
The estimated cost of the service is 
approximately $110,000. A property value tax 
will be used to recover all of the costs of the BIA 
from affected property owners. The tax will be 
applied only to properties within the area 
outlined on the map that have both land and 
improvements classified by BC Assessment as 
“business and other” (class 6). For certainty, 
residential (Class 1) land and improvements will 
not be subject to the tax. Within the BIA 
boundary there will be 3 different property value 
taxes, per thousand dollars of assessed value: 
$4.25 for Sub Area 1, $3.50 for Sub Area 2, and 
$2.50 for Sub Area 3. 
The Municipal Council may proceed to establish the BIA, unless a valid petition against the BIA is presented 
by 4:30 p.m. on Monday, May 3, 2021. A valid and sufficient petition against this initiative requires that the 
owners of at least 50% of the properties, who among them represent at least 50% of the assessed value of 
the land and improvements that would be subject to the BIA tax, sign and submit counter petitions by the 
deadline. Blank petition forms are available at the North Cowichan Municipal Hall (7030 Trans-Canada 
Highway), during regular office hours, or by email from: tricia.mayea@northcowichan.ca. 

 

Petition Against BIA Re-establishment 
We, the undersigned owners of parcels liable to be specially charged under a proposed re-established Business 
Improvement Area (BIA) of Chemainus, do hereby petition Council NOT to proceed with the re-establishment of 
the BIA. 

 
Name of Owner Street Address of Property 

in Proposed BIA 
Signature of Petitioner Date 

    

    

    

Where more than one person owns a property, a majority of the owners must sign to show they oppose the re- 
establishment of the BIA. 
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                                                                                                         Attachment 3 

 
 

 

Critical Timeline  
 

Date: March 23, 2021 

 

Event: 2021 Renewal of the Chemainus BIA 

 

Subject: Chemainus Business Improvement Area Bylaw 2021, No. 3823 
 

 

March 23 Council reviews report on BIA, authorizes Council initiate process and gives three 

readings to the Bylaw. 

 

March 24 Mail notice to Chemainus property owners. 

March 24 Send Notice to local newspaper. 

March 25 First Notice appears in newspaper. 

 

March 25 Post Notice on website and bulletin board. 

April 1 Second Notice appears in newspaper. 

May 3 Deadline for receipt of counter petitions. 

 

May 4 Corporate Officer determines and certifies counter petition results. 

 

May 5 Report submitted for inclusion on May 11 Special Council agenda.  

May 11  Special Council meeting to accept report and certificate, and adopt Bylaw. 
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March 10, 2021 

Municipality of North Cowichan 
7030 Trans-Canada Highway, Box 278 
Duncan, BC, V9L 3X4 

Dear Council,  
This letter is to formally request a renewal of the BIA taxation areas for a three-year (3) period. As per our 
meeting minutes attached, you will see the Chemainus BIA Board of Directors voted to keep all existing terms 
and boundary areas unchanged. We had been discussing this since November and held a formal discussion in 
February, with a special meeting to proceed with a motion passed today March 10, 2021.  

Please also find our term progress report attached so that you can see the achievements we have completed 
(and the outlook), during the existing three-year term. We will be emailing, printing and circulating these 
reports to our stakeholders to coincide with your renewal letter over the next week or two.  

Please let Krystal know if you require anything else to proceed with the next steps. On behalf of the Board of 
Directors, we thank you for your support and continued investment into our community. We are grateful for all 
that you have done for this community.   

____________________________________________ ____________________________________________ 
Chris Istace – CBIA President Krystal Adams – CBIA Manager  
250-533-9352 250-216-4239
chris.istace@gmail.com kadams@visitchemainus.ca

Attachment 4
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SPECIAL MEETING  MINUTES   
TERM, POSITIONS & RENEWAL |  MARCH 10, 2020 
LOCATION: Zoom Video + Phone   DATE + TIME: March 10, 8:00am 

BOARD OF DIRECTORS: 
 Chris  Ward  Barb  Nuria  Chrissy  Erin 
 Lulu  Warren  Kelly  Christina  Julie 

EX-OFFICIO SEATS:  Krystal (ED)  CCOC  CVCAS    Chemainus Theatre 

Meeting called to order 08:07 am 

1) Term appointments – We will need to renew our term appointments as we had no additional members volunteer
appointments at the February 26th AGM. We did add 4 new board members that should also be allowed the
opportunity to put their name forth for these appointments.

Term Positions – As terms are 
• President – Chris Istace volunteers as president

Motion to approve Chris as President: Ward, Nuria; In favour all, motion passed
• Vic-President – Warren volunteers as vice-president

Motion to approve consent agenda: Chris , Ward; In favour all, motion passed
• Secretary – Lulu volunteers on the basis that there are no additional volunteers

Motion to approve consent agenda: Ward , Nuria; In favour all, motion passed
• Treasurer – Nuria volunteers to become treasurer

Motion to approve consent agenda: Chris , Erin; In favour all, motion passed

2) Boundaries and renewal
• General discussion regarding the existing boundary, there is some discussion that if there is time and Village

green development shows interest that we can extend boundaries upon their request in this or the next term
renewal, however as the time may be too tight we will keep the current boundaries as is.

• Taxation rates: There should not change and stay as is.
• Term length, there is some discussion in regards to the length of the term but it is agreed upon that right

now continuity should stand, and an addition 3 years should be sought
• Motion to have boundaries, taxation amounts and the 3 year term length be renews with no changes from

the last renewal: Chris, Nuria; In favour all, motion passed
o Please note based on this we will be formally asking the municipality based on this

meeting and these notes to make no changes in the renewal from the last request
in 2018.

Meeting called to close 08:39 am 
Motion to close meeting: Warren, Chris; In favour all 

The following notes are accurate and have been confirmed as accurately recorded and represented from our meeting: 

____________________________________________ ____________________________________________ 
Chris Istace – CBIA President Krystal Adams – CBIA Manager  
250-533-9352 250-216-4239
chris.istace@gmail.com kadams@visitchemainus.ca

Attachment 5
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Attachment 6
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