ATTACHMENT #2

o Date Strategic Plan
Items Item Description Purpose Requestor

Requested Relation

Per the Committee Terms of Reference: Prepare an economic
development strategy, based on input received, aimed at fostering

economic development, in the Municipality and advancing the Strategic Plan &
Economic Development |various aims and objectives of the Official Community Plan, which Committee Terms of
Al Action Plan includes advancing the principles of a regenerative economy. Council Reference

THAT Council refer the matter of sport tourism to the Economic
Development Committee and ask that they further investigate the
proposal submitted by the Cowichan Trails Stewardship Society to
Mount Richards mixed- |develop Mount Richards for mixed-use outdoor recreation that

use outdoor recreation |encompasses cycling, and that the Committee make a

proposal by Cowichan recommendation to Council that considers the economic, social, and
Trails Stewardship environmental impacts that cycling may pose to Mount Richards and
A2 Society other user groups.” Council 1-Mar-23|Strategic Plan

Expedite development  |Planning & Building Department is reviewing development
B1 processing application processes and addressing backlog and resourcing Council 2023 Business Plan
Review potable water distribution for capacity and upgrades to
provide service to industrial lands in South End and Chemainus. The
project will also review how to provide new infrastructure to bring

B2 Model industrial servicing|potable water to these industrial lands. Council 2023 Business Plan
Strategic Plan (CAEP
B3 Support circular economy|Participate in VICEDA's Circular Economy Accelerator Program Council implementation)
B4 Support sport tourism Continue to support Rowing Canada Aviron initiatives Council Strategic Plan
Staff will be seeking direction from Council on prioritization of OCP
implementation actions, which include local area plan Strategic Plan & 2023
B5 OCP Implementation updates/development Council Business Plan

CVRD Economic
Development Strategy  |Participate and provide input into Economic Development
Cc1 Update Cowichan's Strategic Plan update
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