
ATTACHMENT #17

FIPPA s. 
        22(1)



PO Box 30001 Reynolds PO, Victoria BC, V8X 1J0 | 1-604-638-3385 ext. 175 | takeahikefoundation.org

Take a Hike Foundation – Municipality of North Cowichan Grant-in-Aid
Program Description Attachment

Take a Hike – Primary Purpose
Take a Hike Foundation (TAH) is a leader in providing early intervention and prevention mental health support in 
partnership with public school districts in BC. Our mission is to empower vulnerable youth with the skills and 
resilience they need to graduate high school, build healthy relationships, and achieve success— however they 
define it. We do this by engaging local youth in a full-time mental health and well-being program that 
incorporates intentional and continuous clinical counselling and outdoor land-based learning in a safe and caring 
community.

We partner with public school districts because school connectedness is the number one determinant of youth 
mental health, and school is where youth are more open to receiving mental health supports. Our distinctive 
approach integrates clinical counselling into a full-time classroom setting, while immersing youth in an outdoor 
land-based program. This reduces stigma and empowers youth to improve their well-being, academic success, 
and capacity to choose their own way along the path of life. 

Take a Hike Cowichan Program Description 
Take a Hike Cowichan is a full-time mental health and well-being program delivered five days per week, 7 hours a 
day throughout the school year from September to June, and weekly in the Summer. TAH Cowichan is based at
the Cowichan Valley Open Learning Co-op. Free of cost for youth, TAH’s unique program and distinctive approach 
integrates clinical therapy supports while immersing youth in a nature-based program to learn self-
empowerment and build capacity to succeed - in school and in life.

The same staff and up to twenty youth per group spend substantial shared time together, including multi-day 
land-based learning trips. This program model builds healthy attachments and creates a unique environment for 
youth to engage in four key program pillars: 

Clinical Counselling: A full-time mental health clinician helps youth build social and emotional skills, find 
healthy ways to cope with life’s stressors, and improve mental health and well-being. Clinicians also 
provide continuity of support through the summer months. For many youth, our program is their first 
encounter with therapy.
Outdoor Land-based Learning: Youth benefit from the healing and connective power of the land, 
spending one day outside the classroom each week and two multi-day wilderness trips taken in the fall 
and spring.   
Communityy Involvement: Youth build connections to their local communities and gain work experience 
through regular volunteering. In parallel, local volunteers mentor and tutor youth in the program and 
youth learn that they are a valued part of their communities.  
Academics: Youth complete all classes required for their high school diploma through individual 
education plans, and cross-curricular/experiential learning integrated into land-based activities. 

COMMUNITY NEED

There is a youth mental health crisis in our communities. Across the Cowichan region we are seeing an increase 
in the number of people struggling with severe mental health challenges, street entrenchment, substance use, 
and other significant challenges that impact their overall well-being, quality of life, relationships, and ability to be 
active participants in community.



Mental health is tied to our general social, economic, and physical well-being. Stresses at school, at home, and in 
our communities can make the difference between mental health challenges that are manageable and those that 
are difficult to overcome. Without support, too many young people will enter adulthood with unaddressed 
challenges and unhealthy coping behaviours, disengaged from school and their communities. Many will also end 
up in emergency rooms, in the justice system, or face homelessness. These are devastating consequences that 
will impact their lives, relationships, jobs, communities and so much more. We know that early intervention and 
prevention are key factors in reducing the impacts of long-term unmanaged mental health challenges, and this is 
where Take a Hike works. Your support ensures that youth in the Cowichan area have access to upstream, 
preventative support, focusing on mental wellness, community connectedness, and academic success, that 
empowers them to transform their lives and succeed in their own way.

PROGRAM YOUTH
Take a Hike serves youth who often face complexity, trauma, and instability in their lives. Many have experienced 
a lifetime of stresses that make them more vulnerable to mental health challenges like depression, anxiety, and 
suicidal ideation. As a result, youth who join Take a Hike have often turned turn to destructive coping behaviours 
like skipping school, isolating, or using substances, and most are at risk of leaving school without graduating. TAH 
works to provide youth with a safe environment where they can build resilience and succeed. Youth at Take a 
Hike are navigating a range of stressors and challenges:

87% have significant financial need 
73% have a Ministry of Education special needs designation 
63% have experienced three or more Adverse Childhood Experiences (ACEs), including but not limited to 
neglect, abuse, or household conflict such as substance use or domestic violence, which can increase the 
risk of physical and mental illness later in life
76% have diagnosed or emerging mental health concerns
44% struggle with substance use or receiving addictions treatment 
26% were cared for by the MCFD or had experience with foster care
22% had experience with the criminal justice system or had previous involvement with police

Moreover, TAH is an inclusive program designed to impact all youth with vulnerabilities. Of Vancouver Island 
youth that completed our survey last year, 31% identified as Indigenous, 15% identified as Black or a racialized 
Canadian, and 14% identified as transgender, gender non-binary, or genderfluid. We expect a similar group of 
youth for this school year. 

These vulnerabilities at such a critical stage of development affect the way young people remember, attend, 
learn, and make decisions. Funding from the Municipality of North Cowichan will directly support up to 20 youth 
in the Cowichan program by providing them with the mental health and educational supports they need to
overcome the barriers to success that have been holding them back.

OBJECTIVES

Youth who come to Take a Hike are capable and motivated individuals, each with their own background and life 
experience. They just need the right environment: one that offers supports that meet their individual needs and 
a space where they can unlock their unique talents and develop skills that will serve them throughout their lives. 
Through embracing all that Take a Hike has to offer, youth make positive changes and experience growth in their 
knowledge, skills, attitudes, and values in the following outcome areas:

1. Improvements in mental and physical well-being, relationships, and coping behaviour
2. Improvements in social skills, decision-making, and goal setting
3. Improvements in academic development and success, leading to high school graduation.     



Every youth has a different life path. They may turn next to higher education or choose to embark on a 
meaningful career path. Wherever the journey of their lives may take them, the long-term goal for each Take a 
Hike youth is that they will become resilient young adults who have the knowledge, skills, attitudes, and values to 
face and overcome life’s challenges, build healthy relationships, and achieve success.

PARTNERSHIPS AND COLLABORATIONS

Take a Hike is made possible due to numerous partnerships within the community, including local school districts.
For our Cowichan program, Take a Hike’s primary partner is School District #79 (Cowichan Valley). The school 
district provides substantial in-kind support, including classroom space, a teacher, a youth worker, and support 
from the District Principal. Take a Hike layers in program elements that are beyond what the public school system 
can provide, but which are essential to vulnerable participants' success, such as a full-time registered mental 
health clinician, outdoor land-based learning, and community involvement opportunities. Take a Hike Cowichan
collaborates with other local community services to provide additional resources and referrals, such as addictions 
treatment centres and First Nation communities. This supports our team to build an individualized, wrap around 
network of care for each youth. 

Program Budget and Funding Request
Thanks to long-standing support from a community of dedicated donors, TAH has a strong foundation on which 
to build upon and scale our program, however, with the surging demands for more youth mental health support, 
the need for programs like TAH remains high. AA grant of $3,000 from the Municipality of North Cowichan would 
go toward outdoor land-based learning (LBL)) costs in our Cowichan program.

These costs include gear and equipment for up to 20 youth, such as boots, tents, backpacks, and jackets, so they 
can participate in weekly outdays and two multi-day wilderness trips. Some examples of activities that funding 
will facilitate for youth throughout the year include, hiking, camping, kayaking, and paddling. TAH also explores 
opportunities to partner with local organizations, when appropriate, for these LBL trips. Last year, youth were 
able to participate in a joint sailing trip in partnership with SALTS. Outdoor land-based learning support youth in 
their mental well-being, relationship-building, and academic learning, and for the Cowichan program, these 
activities will all be held within local Vancouver Island parks and nature areas. 

FUNDING IMPACT

Being outdoors allows staff and youth to interact through shared experience, which builds healthy and secure 
attachment and supports mental health and counselling work with youth. Spending time in nature takes youth 
away from daily stressors and distractions, as well as helps them to self-regulate and engage in self-reflection. 
Cross-curricular academics covering sciences, math, and other subjects are also incorporated into outdoor LBL 
activities, allowing youth to learn hands-on and with real-life applications.

At TAH, we believe that being in nature has a restorative power and for many youth in the TAH program, this is 
their first experience in the outdoors. It is on these outdoor trips, when youth are away from their negative 
coping mechanisms and habits, that they begin to fully benefit from the TAH program and actively choose to 
make changes in their lives for the better.

The deep transformation experienced by each individual is a direct result of the intentional, evidence-based 
program TAH delivers. This investment in each youth leads to ripple effects that extend to communities and 
society at large. Graduates rely less on medical support services and problematic substance use. They stay clear 
of criminal behaviour and they’re far less likely to experience homelessness. 

Moreover, these ripple effects have been quantified by the accountancy and professional services company PwC: 
every dollar invested in TAH generates $5.60 to $13.40 in social return to communities. Based on this, funding of 



$3,000 from the Municipalityy of North Cowichan could generate at least $16,800 and up to $40,200 in social 
value, highlighting the far-reaching impacts of our programs. 

We are deeply grateful for the past support from the Municipality of North Cowichan with a $1,500 grant-in-aid 
provided in 2023. Your support not only provides life-changing opportunities but sets a standard for all local
governments to ensure they invest in upstream prevention work to support vulnerable youth across the region. A 
final report on these funds was provided on September 5, 2023 by email to Mr. John Steenkamp.



Expenses
Direct Program
Mental Health Clinician Salary & Benefits 99,875       
Transportation Salary & Benefits 6,000   
Equipment and Supplies 4,500   
Weekly Out Days 5,500   
Multi-day Trips 12,000       
Vehicle Maintenance and Gas 2,000   
Vehicle Insurance 1,600   
Youth Engagement 1,500   
Meal Program 3,500   
Indigenous Education Expenses 2,000   

Program Support
Front line Managers and Support 55,049       
Program Management Staff 39,514       
Expenses (training, travel, conferences, etc.) 47,110       
Total 280,148    

Anticipated Revenues
Organization Name Amount Status
Municipality of North Cowichan - this request 3,000 Requested
Island Health 12,000 Confirmed
Allan & Gill Gray Philanthropy 23,000 Confirmed
McCall MacBain Foundation 25,000 Confirmed
Coastal Community Credit Union 2,500 Requested
Mid Island Co-op 5,000 Requested
Other individual, corporate, and community 
donors 209,648 Requested
Total 280,148

Take a Hike Cowichan Program
2023-24 Program Budget
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