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Please forward to elected officials, the CAO, and Corporate Officer:
Hello AVICC Members,

This is a friendly reminder of the upcoming deadlines for participation in the 2024 AVICC AGM &
Convention, taking place in person April 12-14, 2024 at the Victoria Conference Centre in
downtown Victoria. Further information about the convention can be found on our website.
RESOLUTIONS- DEADLINE FEBRUARY 7, 2024

The AVICC Executive is putting out a second call for resolutions to be considered at the 2024
AVICC AGM & Convention. AVICC members may now submit board or council endorsed
resolutions following the requirements outlined in the attached Call for Resolutions. The deadline

for resolutions is noon on Thursday February 7th, 2024 Submitting resolutions well ahead of
the deadline is strongly encouraged to allow time to review submissions with the sponsoring
local government.

NOMINATIONS- DEADLINE FEBRUARY 7, 2024

The AVICC Nominating Committee is now accepting nominations for elected official members to
serve on the 2024/25 AVICC Executive Committee. The deadline for nominations is noon on
Thursday February 7, 2024. A Nomination Form and information about the positions on the
AVICC Executive Committee is attached.

STUDENT PARTICIPATION PROGRAM- DEADLINE JANUARY 4, 2024

It is important for current local leaders to engage with the youth in their communities to
encourage higher civic engagement and ultimately, to increase interest in pursuing a career
within local government. The AVICC Executive would like to encourage members to invite
interested local secondary or post-secondary students to apply to attend the Convention
business sessions in 2024. AVICC will waive the registration fee and reimburse 50% of the travel
expenses up to a maximum of $1000 per successful student applicant. The sponsoring member
local government will be responsible for working with the student to arrange travel and cover
additional expenses. To sponsor a student in your community, please ask them to complete and
submit the attached 2024 AVICC AGM & Convention Student Participation Application by
January 4, 2024.

AVICC MEMBER PHOTOS- DEADLINE MARCH 1, 2024

In honour of 75 years representing local government on Vancouver Island and in Coastal
Communities, the AVICC Executive is asking members to provide photos that may be displayed
at the Convention to celebrate the diversity, successes, and beauty of our communities. Please
send photos of your communities, your Boards or Councils, past AVICC Conventions, or anything
else you are proud of as a local government. As AVICC only has one employee, please submit
your photos using the attached PowerPoint template by March 1, 2024 (unformatted
photos will not be accepted.) A sample submission has been included in the first slide, and
additional formatted slides can be added through the ‘New Slide’ function. Please ensure that
you have permission from the photographer and any people in the photos for use in a slide
show at the AVICC Convention.

Please feel free to reach out to AVICC Executive Coordinator, Theresa Dennison, at
tdennison@avicc.ca if you have any questions or require further information about any of the
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2024 AGM & CONVENTION

Celebrating 75 Years

AViICC RESOLUTIONS NOTICE
REQUEST FOR SUBMISSIONS

of Vancouver Island and Coastal Communities

The AVICC Executive is calling for resolutions to be considered at the 2024 AGM and
Convention that, subject to public health order restrictions, will be held in Victoria at the Victoria
Conference Centre as an in-person event from April 12-14, 2024.

Members are asked to submit resolutions that meet the requirements outlined in the following
pages.
DEADLINE FOR RESOLUTIONS

AVICC must receive all resolutions by: 4:30 pm, Thursday, February 7, 2024

IMPORTANT SUBMISSION REQUIREMENTS

To submit a resolution to the AVICC for consideration please send a copy of the resolution as a
word document by email to info@avicc.ca by the deadline. AVICC staff will confirm receipt of
the submission via email. If confirmation is not received within 3 business days, the resolution
sponsor should follow up by phone at 236-237-1202. A mailed hard copy of the resolution is no
longer required.

AVICC’s goal is to have resolutions that can be clearly understood and that have specific
actions. If a resolution is endorsed, its “therefore clause” will form the basis for advocacy work
with other levels of government and agencies. Detailed guidelines for preparing a resolution
follow, but the basic requirements are:

* Resolutions are only accepted from AVICC member local governments and must have been
endorsed by the Board or Council.

* Members are responsible for submitting accurate resolutions. AVICC recommends that local
government staff assist in drafting the resolutions, in checking the accuracy of legislative
references, and be able to answer questions from AVICC & UBCM about each resolution. If
necessary, please contact AVICC staff for assistance in drafting the resolution.

» Each resolution must include a separate backgrounder that is a maximum of 3 pages and
specific to a single resolution. Each resolution submitted must have a separate
backgrounder; do not combine backgrounders into a single document. The backgrounder
may include links to other information sources and reports.

» Sponsors should be prepared to speak to their resolutions at the Convention.

* Resolutions must be relevant to other local governments within AVICC rather than specific to
a single member government.

+ The resolution must have at least one “whereas” clause and should not contain more than
two "whereas" clauses. Each whereas clause must have only one sentence.
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LATE AND OFF THE FLOOR RESOLUTIONS

a. A resolution submitted after the regular deadline is treated as a "Late Resolution”. Late
Resolutions must be received by AVICC by noon on Wednesday, April 10th, 2024.

b. Late Resolutions are not included in the Resolutions Package sent out to members
before the Convention. They are included in the Report on Late Resolutions that is
distributed on-site.

c. The Resolutions Committee only recommends Late Resolutions for debate if the topic
was not known prior to the regular deadline date, or if it is emergency in nature.

d. Off the Floor Resolutions are considered after all resolutions in the Resolutions Book
and all Late Resolutions have been considered. Off the Floor Resolutions must be
submitted in writing to the Chair of the Resolutions Session as soon as practicable, and
copies must be made available to all delegates no later than 9:00am on Sunday
morning. Contact AVICC staff for more information about how to organize an Off the
Floor Resolution for consideration.

e. The full Convention Rules, including detailed information about the process for Late and

Off the Floor Resolutions, will be published and distributed to members in advance of
the Convention.

AVICC RESOLUTIONS PROCEDURES

UBCM urges members to submit resolutions to their Area Association for consideration.
Resolutions endorsed at the AVICC annual meeting, except those that are considered to be
regional in nature by UBCM (see below) are submitted automatically to UBCM for consideration.

A resolution deemed by UBCM to be specific to the AVICC region is considered a Regional
Resolution and will not be automatically submitted to UBCM for consideration at the UBCM
annual meeting, and instead will remain with AVICC, where it may be actioned.

UBCM has observed that submitting resolutions first to an Area Association results in better
guality resolutions overall. Local governments may submit Council- or Board-endorsed
resolutions directly to UBCM prior to June 15", 2024. Detailed instructions are available on the
UBCM website.

RESOLUTIONS PROCESS

1. Members submit resolutions to AVICC for debate. All resolutions submitted to AVICC
are forwarded to UBCM staff for analysis, comment, and recommendations.

2. For some resolutions, which focus on issues specific to the AVICC region, UBCM wiill
indicate that they are considered a Regional Resolution and that it won’t be admitted to
UBCM for debate should it be endorsed. AVICC will work with local governments to
address issues identified by UBCM staff to ensure the resolution reflects the intention of
the local government.
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3. The AVICC Resolutions Committee reviews and finalizes the recommendations, and the
Resolutions Book is published and sent to members in advance of the annual meeting.

4. AVICC conveys any Regional Resolutions endorsed at their annual meeting to the
appropriate level of government, or takes other action as determined by the AVICC
Executive.

5. AVICC submits all other resolutions endorsed at its Convention to UBCM.

6. The UBCM Resolutions Committee reviews the resolutions for submission to its
Convention.

7. Resolutions endorsed at the UBCM Convention are submitted by UBCM to the

appropriate level of government for response.

8. UBCM will forward the response to the resolution sponsor for review.

AVICC & UBCM RESOLUTIONS GUIDELINES

The Construction of a Resolution:

All resolutions contain a preamble — the whereas clause(s) — and an enactment clause. The
preamble describes the issue and the enactment clause outlines the action being requested of
AVICC and/or UBCM. A resolution should answer the following three questions:

a) What is the problem?
b) What is causing the problem?
¢) What is the best way to solve the problem?

Preamble:

The preamble begins with "WHEREAS” and is a concise sentence about the nature of the
problem or the reason for the request. It answers questions (a) and (b) above, stating the
problem and its cause, and should explain, clearly and briefly, the reasons for the resolution.

The preamble should contain no more than two "WHEREAS" clauses. Supporting background
documents can describe the problem more fully if necessary. Do not add extra clauses.

Only one sentence per WHEREAS clause.

Enactment Clause:

The enactment clause begins with the phrase "Therefore be it resolved” and is a concise
sentence that answers question (c) above, suggesting the best way to solve the problem. The
enactment should propose a specific action by AVICC and/or UBCM.

Keep the enactment clause as short as possible, and clearly describe the action being
requested. The wording should leave no doubt about the proposed action.
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HOW TO DRAFT A RESOLUTION

1. Address one specific subject in the text of the resolution.

Because your community seeks to influence attitudes and inspire action, limit the scope of a
resolution to one specific subject or issue. If there are multiple topics in a resolution, the
resolution may be sent back to the sponsor to rework and resubmit.

2. For resolutions to be debated at UBCM, focus on issues that are province-wide.

The issue identified in the resolution should be relevant to other local governments across BC.
This will support productive debate and assist UBCM to represent your concern effectively to
the provincial or federal government on behalf of all BC municipalities and regional districts.
Local governments are welcome to submit resolutions that address issues specific to the AVICC
region. A resolution that addresses a topic specific to the AVICC region may not be entered for
debate during the UBCM Convention but may be actioned by the AVICC Executive if endorsed.

3. Use simple, action-oriented language.

Explain the background briefly and state the desired action clearly. Delegates can then debate
the resolution. Resolutions that are unclear or that address multiple topics may end up with
amendments at the Convention.

4.  Check legislative references for accuracy.
Research the legislation on the subject so the resolution is accurate. Where necessary, identify:

» the correct jurisdictional responsibility (responsible ministry or department, and whether
provincial or federal government); and

» the correct legislation, including the title of the Act or regulation.

5. Provide factual background information.

Even a carefully written resolution may not be able to convey the full scope of the problem or
the action being requested. Provide factual background information to ensure that the intent of
the resolution is fully understood for the purpose of debate and UBCM (or AVICC for Regional
Resolutions) can advocate effectively with other levels of government and agencies.

Each resolution must include a separate backgrounder that is a maximum of 3 pages and
specific to a single resolution. Do not submit a single backgrounder relating to multiple
resolutions. The backgrounder may include links to other information sources and reports.

Resolutions submitted without background information will not be considered until the sponsor
has provided adequate background information. This could result in the resolution being
returned and having to be resubmitted.

6. Construct a brief, descriptive title.

A title identifies the intent of the resolution. It is usually drawn from the "enactment clause" of
the resolution. For ease of printing in the Annual Report and Resolutions Book and for clarity, a
title should be no more than three or four words.
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TEMPLATE FOR A RESOLUTION

Whereas << this is the area to include an issue statement that outlines the nature of the
problem or the reason for the request >>;

And whereas << if more information is useful to answer the questions - what is the
problem? what is causing the problem?>> :

Therefore be it resolved that AVICC & UBCM << specify here the action(s) that AVICC
& UBCM are being asked to take on, and what government agency the associations
should be contacting to solve the problem identified in the whereas clauses >>.

If absolutely necessary, there can be a second enactment clause (the “‘therefore” clause
that specifies the action requested) with the following format:

And be it further resolved that << specify any additional actions needed to address the
problem identified in the whereas clauses >>.
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2024 AGM & CONVENTION

CALL FOR NOMINATIONS
FOR AVICC EXECUTIVE

AVICC members elect directors to the Executive Committee at the AGM. The Executive
Committee ensures that the policies set by the general membership are carried forward, and
provides direction for the Association between annual meetings. This circular is notice of the
AVICC Executive Committee positions open for nomination, and the procedures for nomination.

1. POSITIONS OPEN TO NOMINATIONS

The following positions are open for nomination:

. President . Director at Large (3 positions)
. First Vice-President . Electoral Area Representative
. Second Vice-President

2, NOMINATION PROCESS AND QUALIFICATIONS FOR OFFICE

Candidates must be an elected official of an AVICC member and must be nominated by two
elected officials of an AVICC member. Background information on the key responsibilities and
commitments of an AVICC Executive member is provided following the nomination form. The
Chair of the 2024 Nominating Committee is Past President lan Morrison.

3. NEXT STEPS

The Nominating Committee will review the credentials of each candidate for eligibility. A Report
on Nominations including a photo and biography will be prepared under the direction of the
Nominating Committee, and distributed prior to the Convention.

To be included in the Report on Nominations,
Nominations Must Be Received by 4:30 PM, Thursday, February 7, 2024
4. AT CONVENTION

Candidates may also be nominated at the Convention from the floor. Candidates and their two
nominators must be elected officials of an AVICC member.

5. SUBMISSION INFORMATION
All submissions should be forwarded to:

Past President lan Morrison, Chair, 2024 Nominating Committee
c/lo AVICC
P.O. Box 28058
Victoria, BC V9B 6K8
Phone: (236) 237-1202

email: info@avicc.ca
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NOMINATIONS FOR THE 2024-25 AVICC EXECUTIVE

We are qualified under the AVICC Constitution to nominate! a candidate and we nominate:

Candidate Name:

Local Government Position (Mayor/Councillor/Director):

Local Government Represented:

AVICC Executive Office Nominated For:

MEMBERS NOMINATING THE CANDIDATE:

Printed Name: Printed Name:
Position: Position:
Muni/RD: Muni/RD:
Signature: Signature:
CONSENT FORM

| consent to this nomination and attest that | am qualified to be a candidate for the office | have

been nominated for pursuant to the AVICC Bylaws and ConstitutionZ- | also agree to provide
the following information to info@avicc.ca by 4:30 PM, Thursday February 7, 2024:

= Photo in digital format
= Biographical information of approximately 300 words that may be edited by AVICC

Printed Name:

Current Position:

Muni/RD/FN:

Signature:

Date:

T Nominations require two elected officials of local governments that are members of the Association.

2 All nominees must be an elected official of an AVICC member. Nominees for the position of Electoral
Area Representative must be an Electoral Area Director.

Return To: Past President lan Morrison, Chair, Nominating Committee,
c/o AVICC, P.O. Box 20858, Victoria, BC V9B 6K8
or via email to info@avicc.ca

AVICC AGM & Convention — April 12-14, 2024 — Victoria
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BACKGROUND INFORMATION FOR
CANDIDATES TO THE AVICC
EXECUTIVE

AVICC EXECUTIVE ELECTED POSITIONS

The AVICC Bylaws' include detailed information about the AVICC Executive elections,
positions, and roles. The AVICC elected positions and responsibilities of each are as
follows:

PRESIDENT

= Acts as Meeting Chair;

= Participates in discussion, provides and votes on motions;

= Approves communications, meeting agendas, and financial transactions;

= Represents AVICC at external meetings and reports back to the AVICC
Executive;

» Provides staff oversight;

= Handles all media relations;

= Hosts the AVICC luncheon at the UBCM Convention;

» Oversees the planning of the AVICC AGM & Convention; and

= Other functions as assigned by the AVICC Executive Committee.

FIRST VICE-PRESIDENT and SECOND VICE-PRESIDENT

= Acts as Meeting Chair if the President is absent from the meeting;
= Acts in the role of President in their absence;

= Participates in discussion, provides and votes on motions; and

» Other functions as assigned by the AVICC Executive Committee.

DIRECTORS AT LARGE (THREE POSITIONS) AND ELECTORAL AREA DIRECTOR
= Participates in discussion, provides and votes on motions.

IMMEDIATE PAST-PRESIDENT (APPOINTED POSITION)

The immediate Past-President remains part of the AVICC Executive and acts in an
advisory role to the President. The Past-President participates in discussion, provides
and votes on motions, and acts as the Chair of the Nominating Committee.

EMPLOYEE

The Association has one full-time permanent staff person, who provides the key
administrative and operational functions for the organization, and who reports to the
AVICC President on behalf of the AVICC Executive. AVICC's employee also acts as
Secretary-Treasurer of the Association.

T https:/ /avicc.ca/wp-content /uploads /2018 /10/2018-Bylaws-final-1.pdf
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EXECUTIVE MEETINGS

The full Executive meets in person seven times a year (5 virtual and 2 in-person),
following this general pattern:

June- virtual

August- virtual

October- in-person

December- virtual

January- virtual

March- virtual

Thursday preceding the Annual Convention (afternoon)- in-person

If required, there may be a brief administrative meeting onsite after convention.
Executive meetings (other than those in conjunction with the Convention) are generally
held on a Friday. The October in-person meeting is typically held in Nanaimo. Travel
expenses and a per diem for meals and incidentals are provided for in-person Executive
Meetings (with reimbursement for only the added expenses that would not normally be
incurred for attending the annual Convention).
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AVICC 2024 AVICC AGM & Convention

T —————

Student Participation Program Deadline January 4, 2024

The Association of Vancouver Island and Coastal Communities (AVICC) is hosting their 2024
AVICC AGM & Convention in Victoria at the Victoria Conference Centre from April 12-14,
2024. The Convention brings together elected officials and staff from 53 local governments on
Vancouver Island and in BC coastal communities, provincial representatives, and other local
government partners. Our members gather at our annual convention to network, learn, and
discuss the issues and policies that are important to our local communities.

The AVICC Executive would like to encourage members to invite interested local secondary or
post-secondary students to apply to attend the Convention business sessions in 2024. AVICC
will waive the registration fee and reimburse 50% of the travel expenses up to a maximum of
$1000 per successful student applicant.

The sponsoring member local government will be responsible for working with the student to
arrange travel and cover additional expenses. AVICC is not responsible for the student
throughout the convention, and sponsoring local government members are responsible to
ensure that the student has a safe and positive experience, and that the convention code of
conduct is upheld.

Planning for the 2024 Convention is currently underway. It will follow the same format as the
2023 AVICC AGM & Convention Program with business sessions taking place as follows:

= Friday, April 12, 2024: 2:00pm-7:30pm (welcome reception included)
= Saturday, April 13, 2024: 7:30am-4:30pm (banquet not included)
= Sunday, April 14, 2024: 7:30am-12:00pm

Light snacks, breakfast on Saturday and Sunday, and lunch on Saturday are included in the
complimentary registration. A ticket to the banquet is not included.

By exposing youth to local government, they will be familiarized with it — thereby increasing
the likeliness that they participate on more levels with their local government over time. It is
important for current local leaders to engage with the youth in their communities to
encourage higher civic engagement and ultimately, to increase interest in pursuing a career
within local government.

Please complete and submit the attached application form via email to info@avicc.ca by
noon on January 4, 2024.

The AVICC Executive will be evaluating and approving applications for participation in the
2024 AVICC AGM & Convention student program at their January Executive meeting, and all
applicants will be contacted by the end of January regarding the status of their application.

If you have any questions or require further information, please contact Theresa Dennison,
AVICC Executive Coordinator, at 236-237-1202 or tdennison@avicc.ca.




http://www.avicc.ca/

https://avicc.ca/wp-content/uploads/2023/04/2023-Program_FINAL.pdf

mailto:info@avicc.ca

mailto:tdennison@avicc.ca



AVICC 2024 AVICC AGM & Convention

Student Participation Application Deadline January 4, 2024

Member Organization- Sponsor

Organization

Contact Name

Contact Email

Contact Phone

Student Applicant Information

Student Name
Student Email
Student Phone
Institution/School
Area of Study/Grade

Why would you like to attend the 2024 AVICC AGM & Convention?

Provide some examples of ways youth can participate in local government. How do
you participate in civic engagement in your community?

The sponsoring AVICC member organization and the student applicant mutually support this application and have
read and agree to the guidelines provided with this application.

Sponsoring AVICC Member Student Applicant
Name: Name:

Position: Signature:
Signature: Date:

Date:

Please submit applications by January 4, 2024 via email to info@avicc.ca
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opportunities relating to planning for AVICC's 751 AGM & Convention.
We look forward to seeing you in Victoria!

Association of Vancouver Island and Coastal Communities
236.237.1202

info@avicc.ca
WWW.aVicc.ca
logo

The AVICC acknowledges that we are grateful to live, work, and play on the traditional territories
of the Coast Salish, Nuu-Chah-Nulth and Kwak-Waka'wakw Peoples

This email is confidential and may be privileged; it is for the use of the named recipient(s) only. If you are not an intended recipient of this
email, please notify the sender immediately and do not copy or disclose its contents to any person or body. Any use of this email by an
unintended recipient is prohibited.

Attachments:
1. 2024 AVICC Call for Resolutions_FINAL
2. 2024 Call for Nominations and Nomination Form_FINAL
3. 2024 AVICC Student Participation Application_fillable
4. AVICC Photo PowerPoint Template
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ATTACHMENT 1

2024 AGM & CONVENTION

Celebrating 75 Years

AViICC RESOLUTIONS NOTICE
REQUEST FOR SUBMISSIONS

of Vancouver Island and Coastal Communities

The AVICC Executive is calling for resolutions to be considered at the 2024 AGM and
Convention that, subject to public health order restrictions, will be held in Victoria at the Victoria
Conference Centre as an in-person event from April 12-14, 2024.

Members are asked to submit resolutions that meet the requirements outlined in the following
pages.
DEADLINE FOR RESOLUTIONS

AVICC must receive all resolutions by: 4:30 pm, Thursday, February 7, 2024

IMPORTANT SUBMISSION REQUIREMENTS

To submit a resolution to the AVICC for consideration please send a copy of the resolution as a
word document by email to info@avicc.ca by the deadline. AVICC staff will confirm receipt of
the submission via email. If confirmation is not received within 3 business days, the resolution
sponsor should follow up by phone at 236-237-1202. A mailed hard copy of the resolution is no
longer required.

AVICC’s goal is to have resolutions that can be clearly understood and that have specific
actions. If a resolution is endorsed, its “therefore clause” will form the basis for advocacy work
with other levels of government and agencies. Detailed guidelines for preparing a resolution
follow, but the basic requirements are:

* Resolutions are only accepted from AVICC member local governments and must have been
endorsed by the Board or Council.

* Members are responsible for submitting accurate resolutions. AVICC recommends that local
government staff assist in drafting the resolutions, in checking the accuracy of legislative
references, and be able to answer questions from AVICC & UBCM about each resolution. If
necessary, please contact AVICC staff for assistance in drafting the resolution.

» Each resolution must include a separate backgrounder that is a maximum of 3 pages and
specific to a single resolution. Each resolution submitted must have a separate
backgrounder; do not combine backgrounders into a single document. The backgrounder
may include links to other information sources and reports.

» Sponsors should be prepared to speak to their resolutions at the Convention.

* Resolutions must be relevant to other local governments within AVICC rather than specific to
a single member government.

+ The resolution must have at least one “whereas” clause and should not contain more than
two "whereas" clauses. Each whereas clause must have only one sentence.

AVICC AGM & Convention — 2024 April 12-14



ATTACHMENT 1

LATE AND OFF THE FLOOR RESOLUTIONS

a. A resolution submitted after the regular deadline is treated as a "Late Resolution”. Late
Resolutions must be received by AVICC by noon on Wednesday, April 10th, 2024.

b. Late Resolutions are not included in the Resolutions Package sent out to members
before the Convention. They are included in the Report on Late Resolutions that is
distributed on-site.

c. The Resolutions Committee only recommends Late Resolutions for debate if the topic
was not known prior to the regular deadline date, or if it is emergency in nature.

d. Off the Floor Resolutions are considered after all resolutions in the Resolutions Book
and all Late Resolutions have been considered. Off the Floor Resolutions must be
submitted in writing to the Chair of the Resolutions Session as soon as practicable, and
copies must be made available to all delegates no later than 9:00am on Sunday
morning. Contact AVICC staff for more information about how to organize an Off the
Floor Resolution for consideration.

e. The full Convention Rules, including detailed information about the process for Late and

Off the Floor Resolutions, will be published and distributed to members in advance of
the Convention.

AVICC RESOLUTIONS PROCEDURES

UBCM urges members to submit resolutions to their Area Association for consideration.
Resolutions endorsed at the AVICC annual meeting, except those that are considered to be
regional in nature by UBCM (see below) are submitted automatically to UBCM for consideration.

A resolution deemed by UBCM to be specific to the AVICC region is considered a Regional
Resolution and will not be automatically submitted to UBCM for consideration at the UBCM
annual meeting, and instead will remain with AVICC, where it may be actioned.

UBCM has observed that submitting resolutions first to an Area Association results in better
guality resolutions overall. Local governments may submit Council- or Board-endorsed
resolutions directly to UBCM prior to June 15", 2024. Detailed instructions are available on the
UBCM website.

RESOLUTIONS PROCESS

1. Members submit resolutions to AVICC for debate. All resolutions submitted to AVICC
are forwarded to UBCM staff for analysis, comment, and recommendations.

2. For some resolutions, which focus on issues specific to the AVICC region, UBCM wiill
indicate that they are considered a Regional Resolution and that it won’t be admitted to
UBCM for debate should it be endorsed. AVICC will work with local governments to
address issues identified by UBCM staff to ensure the resolution reflects the intention of
the local government.

AVICC AGM & Convention — 2024 April 12-14



ATTACHMENT 1

3. The AVICC Resolutions Committee reviews and finalizes the recommendations, and the
Resolutions Book is published and sent to members in advance of the annual meeting.

4. AVICC conveys any Regional Resolutions endorsed at their annual meeting to the
appropriate level of government, or takes other action as determined by the AVICC
Executive.

5. AVICC submits all other resolutions endorsed at its Convention to UBCM.

6. The UBCM Resolutions Committee reviews the resolutions for submission to its
Convention.

7. Resolutions endorsed at the UBCM Convention are submitted by UBCM to the

appropriate level of government for response.

8. UBCM will forward the response to the resolution sponsor for review.

AVICC & UBCM RESOLUTIONS GUIDELINES

The Construction of a Resolution:

All resolutions contain a preamble — the whereas clause(s) — and an enactment clause. The
preamble describes the issue and the enactment clause outlines the action being requested of
AVICC and/or UBCM. A resolution should answer the following three questions:

a) What is the problem?
b) What is causing the problem?
¢) What is the best way to solve the problem?

Preamble:

The preamble begins with "WHEREAS” and is a concise sentence about the nature of the
problem or the reason for the request. It answers questions (a) and (b) above, stating the
problem and its cause, and should explain, clearly and briefly, the reasons for the resolution.

The preamble should contain no more than two "WHEREAS" clauses. Supporting background
documents can describe the problem more fully if necessary. Do not add extra clauses.

Only one sentence per WHEREAS clause.

Enactment Clause:

The enactment clause begins with the phrase "Therefore be it resolved” and is a concise
sentence that answers question (c) above, suggesting the best way to solve the problem. The
enactment should propose a specific action by AVICC and/or UBCM.

Keep the enactment clause as short as possible, and clearly describe the action being
requested. The wording should leave no doubt about the proposed action.
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HOW TO DRAFT A RESOLUTION

1. Address one specific subject in the text of the resolution.

Because your community seeks to influence attitudes and inspire action, limit the scope of a
resolution to one specific subject or issue. If there are multiple topics in a resolution, the
resolution may be sent back to the sponsor to rework and resubmit.

2. For resolutions to be debated at UBCM, focus on issues that are province-wide.

The issue identified in the resolution should be relevant to other local governments across BC.
This will support productive debate and assist UBCM to represent your concern effectively to
the provincial or federal government on behalf of all BC municipalities and regional districts.
Local governments are welcome to submit resolutions that address issues specific to the AVICC
region. A resolution that addresses a topic specific to the AVICC region may not be entered for
debate during the UBCM Convention but may be actioned by the AVICC Executive if endorsed.

3. Use simple, action-oriented language.

Explain the background briefly and state the desired action clearly. Delegates can then debate
the resolution. Resolutions that are unclear or that address multiple topics may end up with
amendments at the Convention.

4.  Check legislative references for accuracy.
Research the legislation on the subject so the resolution is accurate. Where necessary, identify:

» the correct jurisdictional responsibility (responsible ministry or department, and whether
provincial or federal government); and

» the correct legislation, including the title of the Act or regulation.

5. Provide factual background information.

Even a carefully written resolution may not be able to convey the full scope of the problem or
the action being requested. Provide factual background information to ensure that the intent of
the resolution is fully understood for the purpose of debate and UBCM (or AVICC for Regional
Resolutions) can advocate effectively with other levels of government and agencies.

Each resolution must include a separate backgrounder that is a maximum of 3 pages and
specific to a single resolution. Do not submit a single backgrounder relating to multiple
resolutions. The backgrounder may include links to other information sources and reports.

Resolutions submitted without background information will not be considered until the sponsor
has provided adequate background information. This could result in the resolution being
returned and having to be resubmitted.

6. Construct a brief, descriptive title.

A title identifies the intent of the resolution. It is usually drawn from the "enactment clause" of
the resolution. For ease of printing in the Annual Report and Resolutions Book and for clarity, a
title should be no more than three or four words.

AVICC AGM & Convention — 2024 April 12-14
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TEMPLATE FOR A RESOLUTION

Whereas << this is the area to include an issue statement that outlines the nature of the
problem or the reason for the request >>;

And whereas << if more information is useful to answer the questions - what is the
problem? what is causing the problem?>> :

Therefore be it resolved that AVICC & UBCM << specify here the action(s) that AVICC
& UBCM are being asked to take on, and what government agency the associations
should be contacting to solve the problem identified in the whereas clauses >>.

If absolutely necessary, there can be a second enactment clause (the “‘therefore” clause
that specifies the action requested) with the following format:

And be it further resolved that << specify any additional actions needed to address the
problem identified in the whereas clauses >>.

AVICC AGM & Convention — 2024 April 12-14
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2024 AGM & CONVENTION

CALL FOR NOMINATIONS
FOR AVICC EXECUTIVE

AVICC members elect directors to the Executive Committee at the AGM. The Executive
Committee ensures that the policies set by the general membership are carried forward, and
provides direction for the Association between annual meetings. This circular is notice of the
AVICC Executive Committee positions open for nomination, and the procedures for nomination.

1. POSITIONS OPEN TO NOMINATIONS

The following positions are open for nomination:

. President . Director at Large (3 positions)
. First Vice-President . Electoral Area Representative
. Second Vice-President

2, NOMINATION PROCESS AND QUALIFICATIONS FOR OFFICE

Candidates must be an elected official of an AVICC member and must be nominated by two
elected officials of an AVICC member. Background information on the key responsibilities and
commitments of an AVICC Executive member is provided following the nomination form. The
Chair of the 2024 Nominating Committee is Past President lan Morrison.

3. NEXT STEPS

The Nominating Committee will review the credentials of each candidate for eligibility. A Report
on Nominations including a photo and biography will be prepared under the direction of the
Nominating Committee, and distributed prior to the Convention.

To be included in the Report on Nominations,
Nominations Must Be Received by 4:30 PM, Thursday, February 7, 2024
4. AT CONVENTION

Candidates may also be nominated at the Convention from the floor. Candidates and their two
nominators must be elected officials of an AVICC member.

5. SUBMISSION INFORMATION
All submissions should be forwarded to:

Past President lan Morrison, Chair, 2024 Nominating Committee
c/lo AVICC
P.O. Box 28058
Victoria, BC V9B 6K8
Phone: (236) 237-1202

email: info@avicc.ca

AVICC AGM & Convention — April 12-14, 2024 — Victoria
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NOMINATIONS FOR THE 2024-25 AVICC EXECUTIVE

We are qualified under the AVICC Constitution to nominate! a candidate and we nominate:

Candidate Name:

Local Government Position (Mayor/Councillor/Director):

Local Government Represented:

AVICC Executive Office Nominated For:

MEMBERS NOMINATING THE CANDIDATE:

Printed Name: Printed Name:
Position: Position:
Muni/RD: Muni/RD:
Signature: Signature:
CONSENT FORM

| consent to this nomination and attest that | am qualified to be a candidate for the office | have

been nominated for pursuant to the AVICC Bylaws and ConstitutionZ- | also agree to provide
the following information to info@avicc.ca by 4:30 PM, Thursday February 7, 2024:

= Photo in digital format
= Biographical information of approximately 300 words that may be edited by AVICC

Printed Name:

Current Position:

Muni/RD/FN:

Signature:

Date:

T Nominations require two elected officials of local governments that are members of the Association.

2 All nominees must be an elected official of an AVICC member. Nominees for the position of Electoral
Area Representative must be an Electoral Area Director.

Return To: Past President lan Morrison, Chair, Nominating Committee,
c/o AVICC, P.O. Box 20858, Victoria, BC V9B 6K8
or via email to info@avicc.ca

AVICC AGM & Convention — April 12-14, 2024 — Victoria
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BACKGROUND INFORMATION FOR
CANDIDATES TO THE AVICC
EXECUTIVE

AVICC EXECUTIVE ELECTED POSITIONS

The AVICC Bylaws' include detailed information about the AVICC Executive elections,
positions, and roles. The AVICC elected positions and responsibilities of each are as
follows:

PRESIDENT

= Acts as Meeting Chair;

= Participates in discussion, provides and votes on motions;

= Approves communications, meeting agendas, and financial transactions;

= Represents AVICC at external meetings and reports back to the AVICC
Executive;

» Provides staff oversight;

= Handles all media relations;

= Hosts the AVICC luncheon at the UBCM Convention;

» Oversees the planning of the AVICC AGM & Convention; and

= Other functions as assigned by the AVICC Executive Committee.

FIRST VICE-PRESIDENT and SECOND VICE-PRESIDENT

= Acts as Meeting Chair if the President is absent from the meeting;
= Acts in the role of President in their absence;

= Participates in discussion, provides and votes on motions; and

» Other functions as assigned by the AVICC Executive Committee.

DIRECTORS AT LARGE (THREE POSITIONS) AND ELECTORAL AREA DIRECTOR
= Participates in discussion, provides and votes on motions.

IMMEDIATE PAST-PRESIDENT (APPOINTED POSITION)

The immediate Past-President remains part of the AVICC Executive and acts in an
advisory role to the President. The Past-President participates in discussion, provides
and votes on motions, and acts as the Chair of the Nominating Committee.

EMPLOYEE

The Association has one full-time permanent staff person, who provides the key
administrative and operational functions for the organization, and who reports to the
AVICC President on behalf of the AVICC Executive. AVICC's employee also acts as
Secretary-Treasurer of the Association.

T https:/ /avicc.ca/wp-content /uploads /2018 /10/2018-Bylaws-final-1.pdf
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EXECUTIVE MEETINGS

The full Executive meets in person seven times a year (5 virtual and 2 in-person),
following this general pattern:

= June- virtual

= August- virtual

= October- in-person

= December- virtual

* January- virtual

= March- virtual

* Thursday preceding the Annual Convention (afternoon)- in-person

If required, there may be a brief administrative meeting onsite after convention.
Executive meetings (other than those in conjunction with the Convention) are generally
held on a Friday. The October in-person meeting is typically held in Nanaimo. Travel
expenses and a per diem for meals and incidentals are provided for in-person Executive
Meetings (with reimbursement for only the added expenses that would not normally be
incurred for attending the annual Convention).
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AVICC 2024 AVICC AGM & Convention

T —————

Student Participation Program Deadline January 4, 2024

The Association of Vancouver Island and Coastal Communities (AVICC) is hosting their 2024
AVICC AGM & Convention in Victoria at the Victoria Conference Centre from April 12-14,
2024. The Convention brings together elected officials and staff from 53 local governments on
Vancouver Island and in BC coastal communities, provincial representatives, and other local
government partners. Our members gather at our annual convention to network, learn, and
discuss the issues and policies that are important to our local communities.

The AVICC Executive would like to encourage members to invite interested local secondary or
post-secondary students to apply to attend the Convention business sessions in 2024. AVICC
will waive the registration fee and reimburse 50% of the travel expenses up to a maximum of
$1000 per successful student applicant.

The sponsoring member local government will be responsible for working with the student to
arrange travel and cover additional expenses. AVICC is not responsible for the student
throughout the convention, and sponsoring local government members are responsible to
ensure that the student has a safe and positive experience, and that the convention code of
conduct is upheld.

Planning for the 2024 Convention is currently underway. It will follow the same format as the
2023 AVICC AGM & Convention Program with business sessions taking place as follows:

= Friday, April 12, 2024: 2:00pm-7:30pm (welcome reception included)
= Saturday, April 13, 2024: 7:30am-4:30pm (banquet not included)
= Sunday, April 14, 2024: 7:30am-12:00pm

Light snacks, breakfast on Saturday and Sunday, and lunch on Saturday are included in the
complimentary registration. A ticket to the banquet is not included.

By exposing youth to local government, they will be familiarized with it — thereby increasing
the likeliness that they participate on more levels with their local government over time. It is
important for current local leaders to engage with the youth in their communities to
encourage higher civic engagement and ultimately, to increase interest in pursuing a career
within local government.

Please complete and submit the attached application form via email to info@avicc.ca by
noon on January 4, 2024.

The AVICC Executive will be evaluating and approving applications for participation in the
2024 AVICC AGM & Convention student program at their January Executive meeting, and all
applicants will be contacted by the end of January regarding the status of their application.

If you have any questions or require further information, please contact Theresa Dennison,
AVICC Executive Coordinator, at 236-237-1202 or tdennison@avicc.ca.
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AVICC 2024 AVICC AGM & Convention

Student Participation Application Deadline January 4, 2024

Member Organization- Sponsor

Organization

Contact Name

Contact Email

Contact Phone

Student Applicant Information

Student Name
Student Email
Student Phone
Institution/School
Area of Study/Grade

Why would you like to attend the 2024 AVICC AGM & Convention?

Provide some examples of ways youth can participate in local government. How do
you participate in civic engagement in your community?

The sponsoring AVICC member organization and the student applicant mutually support this application and have
read and agree to the guidelines provided with this application.

Sponsoring AVICC Member Student Applicant
Name: Name:

Position: Signature:
Signature: Date:

Date:

Please submit applications by January 4, 2024 via email to info@avicc.ca
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