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PHASE/DELIVERABLE DESCRIPTION TIMING
Initial Research & Analysis, 
Familiarization

Document review, statistical profiling, 
community familiarization tour

Fall thru February

EDC Meeting #1 Introduction to the project, hear from the 
Committee on priorities, key issues, goals

Feb 23

Consultation / EDC Meeting #2 (?) To be finalized – mix of MNC-led survey, 
phone interviews, focus groups

March – May

Further research, analysis, strategy 
development

Detailed work on priority issues from 
consultation & earlier analysis
(Includes eco-industrial park analysis)

May – June

Interim reporting – Priority issues, 
projects, challenges / EDC 
Meeting #3 (?)

Summary of the work to date – with proposed 
strategic direction for the plan – presented to 
staff/EDC for input/sign-off

July – September

Draft Action Plan Full draft report September – October

Final Action Plan Following revisions/updates to draft report November - December

Project Outline



Consultation Plan 
(To Be Finalized)
 Require input from:

 prominent industries
 major institutions/projects
 other community leaders?

 Propose several sector-based focus groups (likely April) 
AND/OR one-on-one interviews by phone or in person

 Public Input achieved through current, ongoing survey
 Sharing with Local First Nations
 Coordination with CVRD strategy



Possible Sector 
Groups
1. Construction / Real estate 

development
2. Forestry / Major industry related 

(contractors, suppliers, partners)
3. Health care / Hospital project
4. Agriculture / Food production
5. Tourism-related
6. Retail / Personal service / Small 

business
7. Technology / Professional Services
8. Others??



Economic Overview
Initial analysis, comments



Exploring Industrial Specialization in 
North Cowichan
Source (for now): 2021 Census, which was COVID-influenced, and prior 
to significant loss of forestry-related manufacturing jobs



Most specialized industries in North Cowichan, relative to 
BC average, based on “fixed place of work” jobs



Largest industries with average specialization in 
North Cowichan, relative to BC average



Least specialized industries in North Cowichan, relative to 
BC average, based on “fixed place of work” jobs



Net Commuting Outflow of 1,900 in 2021 (likely 
suppressed by COVID)



Benchmarking Notes

 Following charts are Census-based 
comparisons

 Additional data sources/types to be 
added over course of the project

 The comparisons provide high-level 
impressions of how North Cowichan 
compares to broadly similar 
municipalities (although most of the 
others are closer to metro areas)





























SWOT Discussion
Input from Committee on key topics to incorporate in the plan



Challenges (Weaknesses)

What are the challenges / disadvantages / 
weaknesses of North Cowichan that we need to 
overcome through this plan?



Advantages (Strengths)

What are the key positive attributes / advantages 
/ strengths of North Cowichan that we can build 
on through this plan?



Opportunities

What opportunities should be targeted through 
this plan? What is the municipality’s role in making 
them happen?



Threats

What possible threats are on the horizon that work 
against success? How do we protect against 
them?



Other Comments, Questions, 
Suggestions?
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