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Project Overview

Primary Objective

= To develop a climate change adaptation strategy that focuses on
building resilience and reducing vulnerabilities and risks through
implementation of actions at the municipal service level.

Principles
= Building on strengths
= Focusing on efforts that balance effort and impact
= Ground in climate science and lived experience
= Collaborating with others
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Understanding Local Context and
Prlmary Concerns

T

Adaptation doesn't happen overnight. It is a MUNICIPALITY OF
CLIMATE CHANGE phased and evolving process, taking place NORTH COWICHAN

through thoughtful analysis, strategy, and

A DA PTAT | O N actions. While action is the current focus, all

P Ro C E s s other steps will continue to be developed so o F F I c IA L
that our actions are informed by the most
updated local knowledge.

Cm.vid|lan Adapts focuses . Co M M U N lTY
onimplementation. P L A N

July 2019

PROJECTIONS
g’ & IMPACT ANALYSIS
IMPLEMENTATION build a clear understanding of

complete actions and

projects that make real
progress towards
climate adaptation
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COWICHAN VULNERAE R
ADAPTS

TO THE NEW NORMAL identify areas of the
region that could be at
risk from climate
change impacts such as
coastal and river
flooding, landslides,
or wildfire

Amalti-phase program to take.
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Risk Assessment

Identify and evaluate risks to support the development
and prioritization of climate change adaptation action
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Adaptation Process

Adaptation Actions
Pathways:
1. Maintain and
enhance municipal
| services
Agapaic Adapati 2. Preserve and protect
the environment

Implement

Adwpaion N 3. Amplify action

Actions

through
collaboration
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Example of Action:

Pathway 3: Amplify action
through collaboration

Objective 8: Facilitate community

climate adaptation action

I
® 8.5 Enhance and expand collaboration

I with local stewardship groups to
increase community involvement in
invasive species management,
prevention, and restoration efforts.

Minor capital ($500K or
less) or operating cost
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(Recommended Option) THAT Council:

(1) Approves the September 2024 Climate Change
Risk Assessment and Adaptation Strategy
prepared by Urban Systems Ltd, as attached to
the Climate Change Specialist’s report dated
September 4, 2024, and

(2) Directs staff to include recommendations for
Implementation in the annual business
planning process.
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