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PROJECT OVERVIEW
PRIMARY OBJECTIVE

The cemetery services plan is the guiding document for the

planning and operations of the cemetery for the next 25 years.

PROJECT GOAL

Guide the development, use, and provision of the cemetery
for both the existing area and the available space for

expansion.
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PROJECT PHASES

Phase 1: Facility and
Research & Future

Analysis Investment

April 2022 - Concepts
November 2022

November 2022-

Phase 3:

Sustainability of
Operations

March 2023-
September 2023

Phase 4:

Concepts and
Capital Costing

December 2023-May
2024
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IMPORTANC

E OF THE
MUNICIPAL
CEMETERY

Essential public infrastructure
Community and environmental benefits
Equitable/affordable burial options

The availability of land for expansion at Mountain
View Cemetery is a major asset. Many other
communities have run out of available space,
and purchasing land has become too expensive.

SSSSSSS



PLANNING

PROCESS

COMMUNITY

MUNICIPAL | AND SPECIAL
WORKSHOPS & | \NTEREST SITE

MEETING VISIT
Planning Funeral
Finance se.rvice
providers
Parks

Royal

Canadian

Legion

Asian
Community

Cemetery

Member

CONNECT
NORTH

PUBLIC OPEN COWICHAN

HOUSE PAGE AND
PUBLIC SURVEY

35 people 168
attended completed
surveys

538
webpage
Visits
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KEY THEMES

Provide green burial and other more
natural approaches

Focus more on cremation options

Preserve trees

WHAT WE

Consider wildlife movements (e.g. Elk herd
observed in expansion area)

HEARD

Improve information signage
Provide more space for parking
Provide bike parking on site

Provide more seating and shelters URBAN
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Cremation burial rates are increasing

They are expected to reach 87% of dispositions by 2025. Cemetery
professionals are providing a greater variety of services

Green burial and natural burials

Placement of un-embalmed remains in a biodegradable covering
within a full burial plot with no liner or vault. This is becoming

CEM ETERY more popular

Scattering gardens

TR E N DS Scattering gardens in a cemetery are spaces created to inter
cremated remains without an urn. They enable people to deposit

the cremated remains of their loved ones economically without
having to purchase a plot or niche
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The amount of space required for the cemetery
expansion area is modeled using the below factors:

* Projected population increase and the number of
estimated deaths

« Historical market capture, historical interment at the
cemetery

MARKET & « Burial service types
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CURRENT CAPACITY VS. INTERMENT SPACE REQUIRED

CAPACITY Spaces Required
INTERMENT TYPE BEFORE (25 years) CAB?DCGIEXQEF;ER
UPGRADES
418

Full Burials - Single Depth 14 Years 25+ Years
Full Burials - Double Depth O Years 84 25+ Years
Green Burials - Single Depth O Years 478 25+ Years
Cremation Plot 20 Years 635 25+ Years
Total Burials 980

Columbarium Niche 2 Years 294 25+ Years
Scattering Garden O Years N4 25+ Years
Total Cremations 1043

Total Interment Space Required 2025



REGIONAL FEE COMPARISONS

Royal Oak MU [orlisy City of Town o Cityof |Average
: of North , Qualicum
Burial Park ) « | Nanaimo Courtenay| Fees
Cowichan Beach
Total Full Burial Fees $8.875 $4,226 $2,570 $2,350 $1997
Total Child Burial Fees N/A $1,711 $2180 N/A $933
l‘;teas' Cremetien Euiel $2.390 $1632 $1360 $930 $735
Total Columbarium Fees
(Average of Upper and $5,890 $2,296 N/A N/A $1,450
Lower)

Total Scattering Fees N/A N/A N/A $405 $120



EXPANSION AREA CONCEPT GUIDING PRINCIPLES

Improve the main entry experience
Retain and plant more trees

Retain and frame the views of Mount Prevost and the rural
farmland areas

I NVESTI N G . Expand the range of interment services (Green burials, scattering)

Preserve and provide more natural and native spaces that support

IN TH E | biodiversity

Provide vehicular, bicycle, and pedestrian circulation
FUTURE

Provide rest areas and sheltered areas




INFILL AREAS

INFILL IN EXISTING CEMETERY

(INFILL TO OCCUR EVERY FIVE YEARS)

INFILL 2024:

FULL BURIAL SINGLE DEPTH 16
CREMATION PLOTS 400
COLUMBARIUM 48 NICHE 1
INFILL 2029:

CREMATION PLOTS 138
COLUMBARIUM 48 NICHE 1
INFILL 2034:

CREMATION PLOTS 138
COLUMBARIUM 48 NICHE 1
INFILL 2039:

CREMATION PLOTS 126
COLUMBARIUM 48 NICHE 1
INFILL 2044:

CREMATION PLOTS 126
COLUMBARIUM 48 NICHE 1
TOTALS FOR INFILL AREA:

FULL BURIAL SINGLE DEPTH 16
FULL BURIAL DOUBLE DEPTH o
GREEN BURIALS o
CREMATION PLOTS 928
COLUMBARIUM 48 NICHE 5 (240 NICHE)
COLUMBARIUM 24 NICHE (9]
SCATTERING OPPORTUNITIES 0o

REMOVE ASPHALT LANES.
REPLACE WITH SOD LAWN,
TPYICAL.
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HATCHED AREAS INDICATE FULL

BURIAL PLOTS THAT ARE BEING
CONVERTED TO CREMATION
PLOTS (5 PERPLOT)

INSTALL ONE COLUMBARIUM ,
MEMORIAL BENCH AND TREE
DURING EACH 5 YEAR INFILL
(2023, 2027, 2032, 2037, 2042)
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FULL BURIAL PLOTS




CO N C E PT O PTI O N 1 EXPANSION AREA MATERIALS LEGEND: - SCATTERING/MEMORIAL MONUMENT
48 NICHE COLUMBARIUM ON CONCRETE PAD

SYMBOL DETAIL DESCRIPTION b
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CONCEPT OPTION 2

EXPANSION AREA MATERIALS LEGEND:

SYMBOL DETAIL

DESCRIPTION

Total burial offerings = 2937

WILDFLOWER HILL FOR

SCATTERING OPPORTUNITY — | N
\ -
IEWPOINT WITH SEATING 7——**47-—- e V‘M-yﬂ- ) /‘
- T L A —_ .
: i \ — C —
- - he~ ——— > 4 »
- T ] A <f 5 —
\,\ B — /ir/ﬂ/\/ NS
PR - RETAIN
Feo B EXISTING /
F 60 e 4 —
F (300) h . ~TREES / .
[ cremation A - —~— (| — =
5 F (12 \\ L,,,,,/ S 81
| o L JJ/ GB
0| %" i PHASE 1
SHINFILL AREA i : T
i b4 48 7 )11
= F e Nt o] oan ] EES )/ } )
= %) - = I - — R [ B
= 5 DD oo = = (N P
=R % O e — t f N/ ,J\\ (1
| = 3 H 1 —— I s B )
ﬂ:'ﬁg = s = SS=S= ,,/ N )
. - : y
b v
= - e b
—— — -~ - s
fﬁ T 7 PARKING LOT ~J ,/ by, &
i) (8 SPOTS) ( J
4 \
- (T \\,j
‘-; \ - \\\7 N P
e X x—as /A\D/\
= A
/ NS ens
/ . e e
§ T T [E™ § ~ JHHERG E=mams o
“~ MAINTENANCE & MATERIALS j‘ ﬂﬁ# Hs2 3! Bantes)
STORAGE YARD HHEHEE 40 THH H) jw e uass
__ Yoy f= “ u/&;rj cP HHHE ;;E}E'wy
~_ |— EXISTING PUBLIC WASHROOM \ b(eE s S gttt Saitaital
) NE AN ) SRR

1.8 TALL PRIVACY GATE

TRELLIS STRUCTURE WITH CLIMBING PLANTS
T

— - 4
T—— EXISTING MAINTENANCE BUILDING A
/-K—H—H—H-\/-/mﬁ*@

'O CONCEAL MAINTENANCE BUILDING

L L
FENCE AROUND OFFICE YARD E

{

-

ASPHALT ROAD
VEHICULAR BOLLARD SECURITY GATE
PEDESTRIAN GRANULAR PATHWAY

WILDFLOWER HILL

BENCH
BOULDERS

N
L I\’?’}Ef e
] 43

fr
I
SR SR

188 180 4=
FB Y/ J AL

CEMETERY MONUMENT |‘=0R SCATTERING IN
MEADOW AROUND TREE

EXISTING 'MOTHER TREE' TO

BE PRESERVED & PROTECTED

SCATTERING/MEMORIAL MONUMENT

48 NICHE COLUMBARIUM ON CONCRETE PAD
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CAPITAL COSTS IN 2024

DESCRIPTION OPTION 1COSTS OPTION 2 COSTS

PHASE 1 $847,876 $874,147
PHASE 2 $330,854 $722,982
PHASE 3 $321,330 $265,386

_ $1,857,085 $2,219,534




CAPITAL COSTS PHASING AND ESCALATION

Option 1 Costs Option 2 Costs
(ESCALATED) (ESCALATED)

INFILL #1 2024 $71,405 $71,400
INFILL #2 2029 $101,561 $101,561
INFILL #3 2034 $144, 453 $144,453

$1,261918




KEY SHORT-
TERM
RECOMMENDAT

IONS

O O 0 O U

U

Simplify the data management system, including record
keeping (everything saved to ArcGlIS)

Select expansion area concept
Set up a capital improvements reserve fund
Implement infill improvements to the existing cemetery

Provide public communications at the cemetery and
outreach for adornment rules

Remove the requirement for grave liners. Invest in shoring
devices
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KEY MID-TERM
RECOMMENDAT

IONS

Update the municipal server equipment so that data is
stored digitally on the cloud.

Review cemetery demand and conduct updated demand
and space needs to assess if changes are needed to capital
Improvement plan

Implement infill areas every 5 years (2029 and 2034)

Begin detailed design planning for the cemetery
expansion
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O Implement infill areas (2039 and 2044)
d Implement expansion area construction for Phase T

O Begin detailed design planning for Phase 2 and 3.

KEY LONG-TERM
RECOMMENDAT

IONS
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IMPLEMENTING THE CEMETERY SERVICES PLAN

SHORT-TERM
RECOMMENDATIONS
(0-2 YEARS)

!

MEDIUM-TERM
RECOMMENDATIONS
(3-10 YEARS)

|

LONG-TERM
RECOMMENDATIONS
(11-25+ YEARS)




THANK YOU'!
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CEMETERY SERVICES PLAN ‘ ?

MUNICIPALITY OF NORTH COWICHAN
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