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Dear Mayor Douglas,

Thank you for your letter dated November 13, 2024, regarding the proposed Crofton Ferry
Terminal Redevelopment Plan.

First, let me acknowledge the challenges that having to change course once we've
presented options to community for consideration.

While I don't have a solution to provide today, I see the opportunity for a meeting with our
team to look at the issues. Morningstar Pinto, Executive Director of External Engagement,
will be reaching out to set up a meeting at your convenience, to discuss next steps.

Thank you again for your letter and for your offer to work collaboratively to see what
possibilities exist.

Sincerely,

Nicolas Jimenez (he/him)

President and Chief Executive Officer

British Columbia Ferry Services Inc.

Suite 500-1321 Blanshard Street, Victoria BC V8W 0B7
C: 604.250.1045

nicolas.jimenez@bcferries.com

bcferries.com | Facebook | Twitter

BC Ferries acknowledges and respects the territories of Indigenous peoples on whose
beautiful lands and waters our ships, offices, terminals, and work sites operate along the
Pacific West Coast.

From: Terri Brennan <terri.brennan@northcowichan.ca>

Sent: Wednesday, November 13, 2024 1:30 PM

To: Jimenez, Nicolas <Nicolas.Jimenez@bcferries.com>

Cc: Council <Council@northcowichan.ca>; Minister.Transportation@gov.bc.ca; Chris Stoicheff
<Chris.Stoicheff@Paperexcellence.com>; Ted Swabey <Ted.Swabey@northcowichan.ca>

Subject: [EXTERNAL] Concerns regarding the proposed Crofton Ferry Terminal Redevelopment Plan

CAUTION: This email originated from outside of BC Ferries. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Good afternoon.

Attached is a letter from Mayor Douglas, Municipality of North Cowichan. A hard copy will not



follow in the mail.

Terri Brennan she/her
Executive Coordinator

Office of the Mayor and CAO

T: 250-746-3117

E: terri.brennan@northcowichan.ca

7030 Trans-Canada Highway
Duncan, BC VOL 6AT | Canada
www.northcowichan.ca

NorthCowichan.cropped.jpg
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North Cowichan is situated on the traditional territories of the Quw’utsun Nation, which includes the Cowichan
Tribes, the Halalt First Nation, the Lyackson First Nation, the Penelakut Tribe, and the Stz'uminus First Nation.
The Municipality also sits on the traditional territory of the Snuneymuxw First Nation.

This email and any attachments are only for the use of the intended recipient and must not be distributed,
disclosed, used or copied by or to anyone else. If you receive this in error please contact the sender by return
email and delete all copies of this email and any attachments.



MUNICIPALITY OF 7030 Trans-Canada Highway

Duncan, BC V9L 6A1 Canada
N n RT H www.northcowichan.ca
———— T 250.746.3100

Cowichan F 250.746.3133

November 13, 2024

Nicolas Jimenez

Chief Executive Officer

British Columbia Ferry Services Inc.

500 — 1321 Blanshard Street

Victoria BC V8W 0B7 Via email: nicolas.jimenez@bcferries.com

Dear Nicolas Jimenez:

Re:  Concerns regarding the proposed Crofton Ferry Terminal Redevelopment Plan

| am writing on behalf of North Cowichan Council to express our significant concerns regarding the
proposed Crofton Ferry Terminal redevelopment plan. While we appreciate BC Ferries’ efforts to
enhance terminal facilities, the current proposal raises several critical issues that need to be addressed.

The chosen plan fails to move vehicle access away from Chaplin Street, a matter of great importance to
our community. This oversight does not align with the interests and needs of our residents.
Consequently, North Cowichan Council does not support the continued use of Chaplin Street for vehicle
access as part of the terminal operations.

In 2019, BC Ferries presented two concept plans, and we, along with Crofton residents, preferred
Concept 2, which proposed to relocate the terminal north of the existing location, create a new access
road, and implement several upland improvements, such as a pedestrian trail, community park, bus
exchange, foot-passenger building, a pedestrian pier with a market area, and an expanded waterfront
park. This plan would have effectively diverted traffic from Chaplin Street and enhanced community
amenities.

While were disappointed to hear that BC Ferries had to indefinitely put on hold the plan to re-develop
the ferry terminal due to financial constraints, we do understand the challenges your organization is
facing with escalating capital project costs, as we are confronted with these issues at the local
government level.

Recognizing that the upland improvements will not be moving ahead in the near term, we are writing to
request a compromise where BC Ferries would develop a new access road, potentially incorporating a
roundabout at the intersection of Crofton Road and York Avenue, to loop around into the existing
terminal. This would require the purchase of a small amount of Paper Excellence land and would need
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to ensure the existing skate park, boat launch and utility station can be safely accessed and utilized. We
estimate that building this new access road would provide potential significant savings as compared to
the original Concept 2 proposal put forward in 2019. In recent discussions with North Cowichan, Paper
Excellence has expressed a willingness to work with BC Ferries on these changes that are crucial for the
community’s well-being. We have also relayed our concerns to the Ministry of Transportation and
Infrastructure, who also need to be at the table for these discussions.

We look forward to working with you collaboratively to address this long-standing issue in our
community.

Sincerely

y

Rob Douglas
Mayor

Mayor@northcowichan.ca

cc Honourable Rob Fleming, Minister, Ministry of Transporation and Infrastructure
North Cowichan Council
Chris Stoicheff, Senior Director of Government Relations, Paper Excellence
Ted Swabey, CAO, North Cowichan
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