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2

Asset Management
Funding for asset management is essential for maintaining 
infrastructure, delivering services, managing risks, ensuring 
sustainability, and building community trust. It supports the overall 
goal of creating a well-functioning, safe, and sustainable municipality.

Adequate funding ensures that essential infrastructure are properly 
maintained, preventing deterioration and costly emergency repairs, 
reducing the risk of asset failures that could lead to accidents, service 
disruptions, or legal liabilities.

Well-maintained assets are crucial for delivering reliable public 
services.
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The following recommendations were passed by Council in 2024 
regarding parcel taxes and excess water charges:

THAT the Committee of the Whole direct staff to prepare the Five-Year 
Financial Plan Bylaw, a Fees and Charges Amendment Bylaw and a 
Water and sewer Parcel Tax Amendment Bylaw to:

a) Increase Chemainus water parcel tax by 6% per year for ten years;
b) Increase South End water parcel tax by 7% per year for ten years;
c) Increase Chemainus sewer parcel tax by 4% per year for ten years;
d) Increase Crofton sewer parcel tax by 6% per year for ten years;
e) Increase South End sewer parcel tax by 7% per year for ten years; and
f) Increase metered water rates (amounts over minimum) for all water 

utility systems by 6% in 2024 and 0.5% per year thereafter for nine 
years. 



4

Chemainus Water Revenue
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Chemainus Water Budget 
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Chemainus Water Surplus 
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Chemainus Water Capital  
• Bare Point Rd. watermain
• Chemainus wells chlorination system upgrade
• Access road to Holyoak Lake
• Leak detection assessment and repairs
• Croft Street watermain
• Banon & Holyoak concrete dam repair
• New Chemainus reservoir & booster pump
• Holyoak dredging
• Chemainus Wells project
• Model updating
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Crofton Water Revenue
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Crofton Water Budget
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Crofton Water Surplus
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Crofton Water Capital

• Crofton Lake dam repair
• Osbourne Bay Reservoir
• Water treatment assessment
• Roberts St. chlorination upgrade
• Osbourne Bay water pump station standby 

power
• Crofton dam assessment
• Robert St. reservoir
• Model updating
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South End Water Revenue
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South End Water Budget
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South End Water Surplus
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South End Water Capital
• Trans Canada Highway watermain
• South End emergency water supply
• Fairview Way/Pl. watermain replacement
• Beaumont Ave watermain replacement
• Cowichan Lk. Rd. watermain decommission & 

switchover
• Mt. Prevost reservoir & booster pump
• Herd Rd. watermain
• Bell McKinnon watermain contribution
• Model updating
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Chemainus Sewer Revenue
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Chemainus Sewer Budget
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Chemainus Sewer Surplus
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Chemainus Sewer Capital

• Programmable Logic Controller
• Sewer Treatment Plant biosolids thickener
• Sewer Treatment Plant screen system replacement
• Sewer Treatment Plant Centrifuge
• Maple St. (Kin Beach) pump station upgrade
• Severne St. sanitary main upgrade
• Esplanade St. sanitary main upgrade
• Model updating
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Crofton Sewer Revenue
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Crofton Sewer Budget
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Crofton Sewer Surplus



23

Crofton Sewer Capital

• Sewer Treatment Plant screen system 
replacement

• Dyke Rd. pump station replacement
• Model updating
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South End Sewer Revenue
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South End Sewer Budget
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South End Sewer Surplus
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South End Sewer Capital

• JUB Outfall relocation project
• JUB sewer treatment plant Cell 1 diffuser 

upgrade
• Auchinachie Rd. asbestos cement sewer 

replacement
• Berkley sanitary pump station upgrade
• Fairview Inspection Chambers
• Model updating
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Maple Bay Sewer Revenue
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Maple Bay Sewer Budget & Surplus
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Garbage & Recycling
In 2025, there is a $513,000 increase to garbage 
and recycling due to 2 factors:

• An increase of $277,722 due to the large 
increase to recycling contract in 2025; and 

• An increase of $225,601 to tipping fees

Due to these increased costs, the user fee will 
need to be increased $4 in 2025 from $153 to 
$157. 
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Garbage & Recycling Budget
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Garbage & Recycling
The five-year forecast for user fees in the previous 
slide uses many assumptions:

• Securing a long-term recycling contract for 
approximately $600K;

• Tipping fees will not dramatically increase; and
• 3% inflationary factor
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Conclusion
Staff are not recommending any increases to user fees 
or parcel taxes in 2025 as a comprehensive review will 
be undertaken in 2025.

This review will determine if the allocation of user fees 
and parcel taxes is aligned with costs and revenues 
needed for future years. 

It will also consider operational costs, capital 
investments and clearing the backlogs in the water 
and sewer utilities. 
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Recommendation
THAT Council direct staff to prepare the Five-Year 
Financial Plan Bylaw and a Fees and Charges 
Amendment Bylaw to:
 a) Increase garbage and recycling fee for     

2025 from $153 to $157; and
 b) Prepare the Five-Year Financial Plan Bylaw      

as presented in the 2025 – 2028 Utility     
Rate Budget report dated February 5,    
2025, by the Director, Financial Services. 
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Any Questions
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