ATTACHMENT 3

MUNICIPALITY OF 7030 Trans-Canada Highway

Duncan, BC V9L 6A1 Canada
N n RT H www.northcowichan.ca
e —— T 250.746.3101

Cowichan F 250.746.3313

Permissive Tax Exemption Application
(2024-2027)

NOTE: Applicants may be requested to attend a Committee of the Whole meeting in September as part
of the application process

Please submit application to the Finance Department

Director of Finance

Municipality of North Cowichan
Duncan, BC V9L 6A1

Fax. 250.746.3133

Email: finance@northcowichan.ca

APPLICATION DEADLINE: AUGUST 1

The following information must be provided to Municipal Hall, either in person or by email, by the application
deadline for Council’s consideration. Late applications will not be considered.

SECTION 1: GENERAL INFORMATION

APPLICATION DATE: July 28, 2025

FULL NAME OF ORGANIZATION: Ctements Centre Society

MAILING ADDRESS OF PROPERTY: 5855 Clements St., Duncan BC

LEGAL DESCRIPTION:

Lot: ! Block
TAX ROLL NUMBER: 01791-020 PID

CIVIC ADDRESS OF PROPERTY (if different than mailing address): 2855 Clements St., Duncan BC, VOL

Plan: 21676

. 003-445-208

. Section 18, Range 6 Quamichan

In what ways is your organization registered? (Applications will not be considered from societies who are not in
good standing and may be asked to provide proof of good standing and compliance).

Not for profit (registered under Societies Act of BC)
Not for profit (CRA registered)

Registered Charity

Other, please specify.

S-0005241

SOCIETY NUMBER: BUSINESS NUMBER: 107269466

REGISTERED CHARITY OR NON-PROFIT ORGANIZATION NUMBER: _107269466RR0001

o -
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Organization Executive:

Title Name Phone No.
President Leslie Welin, Board Chair _
Secretary Carreen Unguran _
Treasurer Richard Calveriey _
CONTACT DETAILS:

Contact Person & Title: Zoe Dalton, Chief Operating Officer

Mailing Address: 5856 Clements St., Duncan BC, V9L 3W3

Phone Number: 290-746-4135, x 225 Email: Zdalton@clementscentre.org

Did this property receive a Permissive Tax Exemption in previous years?

YES YEAR(S)
NO

SECTION 2: ORGANIZATIONAL INFORMATION
1. What is the nature of your organization?

Non-profit organization

Charitable/philanthropic organization

Athletic or Service Club/Associations (including golf course)

Care facility/registered assisted living residence

Partner of the municipality by agreement under s. 225 of the Community Charter
Other local authority

Place of public worship (and land surrounding exempt building)

Senior's home

2 To the best of your knowledge, is your organization in compliance with all municipal policies, bylaws and
other applicable regulations (i.e., business licencing, zoning)?
YES
NO ]

If no, please explain:
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3. Describe the goals and objectives of your organization:
4. Do the objectives/goals of your organization alig
YES NO []

If yes, please explain:
Clements Centre's work aligns directly with North Cowichan's Strategic

Economy: Clements Centre Society is a major employer in North Cowi

Describe the activities your organization carries out that contribute to the well-being of the community?

The above section details the crucial role Clements Centre plays in contributing to the well-being of our
community as a service provider, employer, purchaser, community collaborator, and provider of vital

hAaneinAa Aantinne Mlamante Mantra Aalivare Aaraarame and eandicace in tha CAwicrhan \allawv far childran and

5 Does your organization provide life essentials (food and shelter) and/or skills to a vulnerable population -
caregivers, youth, indigenous, low income, immigrants and refugees, people experiencing homelessness,
people experiencing domestic violence, people living with mental iliness, persons with disabilities, pets,
etc.?

YES Nno [

If yes, please explain:

Clements Centre provides life essentials and skills to mt
serve children and youth with support needs, and adults

Manu Af tha familiae and individiiale wa eana idantifis ac

We provide employment skills and life skills as part of oL
need it, whenever possible. In our Supported Independe
vulnerable of our community members. These include in
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6. How does your organization foster diversity, promote inclusivity, and/or champion conservation?

We wnrk to enaiire that evervnne has a sense nf helonaina in niir facilities for examnle hv havina

7. Identify the number of persons served by the organization within the Municipality of North Cowichan
annually.
Over 2,200 directly served
8. Is membership or enrolment restricted in any way? ves || No |V]

If yes, please explain:
Clements Centre Society is focussed on helping children and youth with support needs, and adults with

Provide examples of programs or services aimed at reducing disparities and/or barriers to access, if applicable?

Our supported employment program helps those facing barriers to employment with the help they need

HUUSINY, IEd e SKINS (2.4, buuygeuny, 1yyieneg, 1uur
SECTION 3: PROPERTY INFORMATION

= Is the organization the registered owner of the property for which the exemption is being requested?
YES
No [
2 If no, is the organization a lessee under a lease which requires direct payment of the property taxes to the

Municipality of North Cowichan?

vEs []
NO

If yes, please attach a copy of the lease.

3. Does anyone live in the building, or do you have any 3™ party agreements including rental or use of the
building, parking lot or services rendered?
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YES NO /

If yes, please attach agreement(s) and indicate the following:

Leased to

Sqg. Footage leased

Rate Charged

4. How is your organization accessible to the public?

Ouir RRARA (Clements St Inecatinn is nanan &8:3Nam tn 4:0N0nm Mnondav tn Fridav vear-rniind for services

The location for which we are applying for a perm
proarammina durina the same operatina hours. 5

SECTION 4: FINANCIAL INFORMATION

1. Does your organization have revenue generating activities on your property (i.e., hall rentals, catering,

daycares, preschools, parking lots, etc.)?

YES

NO |y

If yes, please attach a Fee Schedule and indicate the following:

Activity Organization/Operator Annual Income
2. Is your organization run by volunteers, paid staff, or a combination ot both?
. . 16 and gr«
Number of employees: Full-time: Part-time: Number of Volunteers:
3. Have you received grants from the Municipality of North Cowichan, Federal or Provincial government,

regional government, Crown Agencies or other funding agencies in the last 3 years?

YES

No [
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If yes, please indicate the following:

Date Received Grant Amount Received From Purpose
June, 2025 $2.000 Our Cowi Ce ities Health Mental health support lending library
Aoril. 2025 $5.000 DDBIA Facade Improvement. 149 Canada Ave.
4. Please list other sources of revenue not covered, such as membership fees charged or fundraising, etc.
: . 12,119,905
b Prior year actual operating expenses $
i . 12,387,273
6. Prior year actual operating revenues $
; ;3 13,753,436
i Current year annual operating budget of organization (attach a copy) $
8. Projected annual operating budget of the organization for the year of
requested exemption 14.000.000
$ 1 1

A copy of the organizations most recent financial statements must be included with the application, along
with a copy of the projected income and expenses.
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4. Do the objectives/goals of your organization align with any or all of North
Cowichan’s Strategic priorities?

Clements Centre's work aligns directly with North Cowichan's Strategic priorities:

Economy: Clements Centre Society is a major employer in North Cowichan, with over 180
employees. As a unionized organization, we pay competitive wages, and offer excellent
pension and benefits to our staff. Our role as an employer helps to address issues such as
income disparity, and offsets resource job loss in North Cowichan, all of which supports an
economically thriving community. Our organization is also a significant, active supporter of
local businesses, including restaurants, auto shops, rental venues, office supply stores
and more, and we have ongoing relationships with multiple local contractors in HVAC,
plumbing, janitorial, electrical, and more. We give to our community at every opportunity,
and our procurement policy ensures that we buy local whenever possible, circulating
dollars within our community. Our social enterprise, the Mindful Mouthful, provides critical
employment opportunities for neurodivergent residents of North Cowichan. Our supported
employment program supports those we serve to contribute in meaningful ways as
successful and productive employees at many local businesses.

Service: Clements Centre Society is a major service provider in the Municipality of North
Cowichan, with an excellent reputation for serving some of our most vulnerable community
members, and making North Cowichan a more inclusive community, since 1957. We
provide free-of-charge services for community members "from twinkle to twilight" - i.e.
infancy through adulthood, and through end-of-life care. We deliver Child Development
services for families in our community including paediatric therapies, infant development,
children and family support, specialized after-school care and summer camps, and child
care resource and referral services. For adults with intellectual and developmental
disabilities, Clements Centre offers staffed group homes, an established social enterprise,
community inclusion opportunities, supported employment, outreach services, and home
sharing. Over 2,200 people are served directly by Clements Centre Society every year, and
that number continues to grow. Many more North Cowichan residents derive benefit from
Clements Centre's championing of inclusivity, diversity and equity.

Engagement: to amplify our impact and achieve the greatest community good with
maximum efficiency, we strive to collaborate and engage wherever possible with other
actors, including local First Nations, private businesses, local non-profits, educational
institutions, and local and provincial government to support those we serve and build an
inclusive community. Current examples include working with Parhar Group and M'akola
Development Services on a new proposed affordable housing initiative; holding meetings
with Cowichan Tribes and Penelakut Island regarding how to work together to improve the



provision of services for children and youth; and offering shared professional development
opportunities to staff from other local organizations, including Vitals, Glenora Farm,
Providence Farm, CTRA, and Volunteer Cowichan. This year, we are hosting a UVIC Co-Op
student, and have hosted VIU's WEST program participants and a VIU practicum student in
past years. We are also exploring partnerships with School District 79 for youth-to-adult
transition programming, and Community Support Worker training. In addition, we rent out
space at affordable rates to support community groups, including Volunteer Cowichan,
Shawnigan Players, and more.

Housing: In our Supported Independent Living Program, we support individuals facing
multiple intersecting barriers (e.g. developmental disability, mentalillness, substance use,
and poverty) to secure housing of their choice, in their community, whenever possible. As
mentioned above, Clements Centre is also working with Parhar Group and M'akola
Development Services in an effort to develop and operate our own affordable housing
building. This operation would provide housing for people throughout the socio-economic
spectrum in our community, including some of those most at-risk of homelessness. The
project would provide new housing options for many in North Cowichan, right in the heart
of the community, ensuring compact development and multi-modal transportation options
- real accessibility. Our three staffed living residences provide enriching homes for adults
with developmental disabilities in our community who require round-the clock support.
The second storey of our 2-6124 Marchmont St. property provides two two-bedroom
apartments well below market rent for North Cowichan residents. In addition, Clements
Centre contracts with numerous Home Sharing Providers, and oversees customized living
arrangements for over forty adults with disabilities.

Community: The core work of Clements Centre is to build an inclusive, vibrant and
welcoming community in which people of diverse abilities can thrive and succeed. Our
work supports individuals facing barriers to live rich, satisfying lives. Clements Centre's
work supports the Municipality of North Cowichan's aim to be a community that welcomes
and celebrates all individuals, and is a model of diversity, equity and inclusion.

Describe the activities your organization carries out that contribute to the well-being
of the community?

The above section details the crucial role Clements Centre plays in contributing to the well-
being of our community as a service provider, employer, purchaser, community
collaborator, and provider of vital housing options. Clements Centre delivers programs and
services in the Cowichan Valley for children and youth with support needs, and adults with
intellectual and developmental disabilities. Our work contributes to the well-being of the
community by supporting some of our most vulnerable community members to live rich,



satisfying lives of dignity and independence. Our work also serves to model what inclusive
communities can be.

Part of Clements Centre's mission, via our community inclusion activities, communication,
advocacy, and public education, is to promote the building of an inclusive society. Our
reach extends well beyond the 2,200 families, children and adults we serve directly: our
community benefits from diversity, and the full and equitable inclusion of all individuals in
all facets of life.

Clements Centre also contributes to the well-being of our community by providing a variety
of valuable volunteer opportunities. Nine volunteer board members devote countless
hours to guiding the direction of our organization. Other volunteers choose to spend time
supporting the Mindful Mouthful or the Children and Family Support Program. More still
help out at community events, work in our gardens, or help with Administrative and building
maintenance tasks. People who choose to volunteer for us do good work, build
relationships and connections, develop new skills, and make a difference in their
community.

5. Does your organization provide life essentials (food and shelter) and/or skills to a
vulnerable population -caregivers, youth, indigenous, low income, immigrants and
refugees, people experiencing homelessness, people experiencing domestic
violence, people living with mental illness, persons with disabilities, pets, etc.?

Clements Centre provides life essentials and skills to multiple vulnerable populations. Our
mission is to serve children and youth with support needs, and adults with intellectual and
developmental disabilities. Many of the families and individuals we serve identify as
Indigenous. A large number of those we serve are also low-income, particularly given
employment barriers for people with disabilities, employment challenges for families with
children and youth with support needs, and monthly Persons with Disability payments
being significantly below the current cost of living.

We provide employment skills and life skills as part of our work, and seek to secure housing
forthose who need it, whenever possible. In our Supported Independent Living Program,
we support some of the most vulnerable of our community members. These include
individuals with multiple, overlapping complex needs, including persons living with
intersecting challenges of disability, mental illness, substance use, homelessness and
poverty. We assist with budgeting, shopping, food preparation skills, and seeking and
securing housing; in appropriate cases, we provide emergency food resources as well.



6. How does your organization foster diversity, promote inclusivity, and/or champion
conservation?

As outlined in the above sections, Clements Centre Society's core mission is to help build a
community that is healthy, diverse and inclusive. Since 1957, we have been champions of
inclusivity, and our work is a foundation for modeling the thriving nature of a diverse,
equitable and inclusive community. We champion community inclusion in all of our adult
programming (day programs, supported independent living, supported employment, social
enterprises, staffed living, and home sharing). Our children's services, providing support
from infancy through youth, enable young community members to reach their full potential
in the community through therapeutic and recreational support services.

We work to ensure that everyone has a sense of belonging in our facilities, for example, by
having signed universal washroom facilities and using Hul'qumi'num terms and phrases on
our signs. We are committed to increasing cultural competency, working with Culturally
Committed and running The Village workshop again this year for our staff; we have invited
staff from other local organizations to join these trainings, as part of our partnership-
building work. We are also committed to ensuring effective DEI work, and are becoming
accredited with Rainbow Registered.

8. Provide examples of programs or services aimed at reducing disparities and/or
barriers to access, if applicable?

Our supported employment program helps those facing barriers to employment with the
help they need to achieve employment goals. Employers include many local North
Cowichan businesses.

Our well-established social enterprise, The Mindful Mouthful bakery, provides employment
opportunities based at Clements Centre, a structure that enables those facing more severe
employment barriers to earn employment income, while carrying out valuable and
satisfying work that benefits the community.

Our Supported Independent Living program supports individuals who live with multiple
barriers to find housing, learn life skills (e.g. budgeting, hygiene, food preparation) and
access community resources.

All of our programming is free to users, ensuring the inclusion of all community members,
regardless of socio-economic status. In addition, we have locations throughout the
community, many with high walkability scores, on bus routes, and which are easy to access
by bike, so that transportation barriers are reduced. Our physical spaces are accessible,
ensuring that we are barrier-free for those who need our services.



How is your organization accessible to the public?

Our 5856 Clements St. location is open 8:30am to 4:00pm, Monday to Friday, year-round,
for services including adult day programs, the Mindful Mouthful social enterprise, and early
intervention therapies for children (physiotherapy, occupational therapy, speech and
language therapy, and a clinical counsellor). Those served by Clements Centre make use of
the building daily, and members of the public can access our site during these times to
learn about our programming, request information, or purchase products from our social
enterprise.

The location for which we are applying for a permissive tax exemption, 5855 Clements St.,
is open for programming during the same operating hours, 5 days a week, year-round,
serving adults with intellectual and developmental disabilities, many of whom who require
one-on-one support.

5848 Clements St. is accessed during these same business hours by families and child
care providers needing support from our Child Care Resource and Referral team.

Some of our sites, for example our Ryall Rd. group homes, are private homes for residents
and aren't open to the general public. However, family members, friends and local health
professionals visit regularly.

Another of our locations, 5814 Banks Rd., houses our Supported Child Development
Program, our Infant Development program, our Behaviour Consultant, and our Children
and Family Services program. The location is not open to the public at large, but hundreds
of families, children and youth are served every year from this site, and Hiiye'yu Lelum
holds a weekly playgroup here.



Clements Centre Society
Budget for 2025 - 2026

Community Living Programs

per ytd Budget Budget surplus(loss)

revenue expenses

Residential Programs

6 Campbell R 1,058,828 1,059,304 -476
7 Marchmont R 1,075,184 1,083,491 -8,307
16 Ryall Rd R 1,058,020 1,059,758 -1,738
72 Homesharing 1,374,658 1,377,308 -2,650
4,566,690 4,579,862 -13,172

Day Programs

9 SIL 671,291
10 Southend 691,926
12 LOCAL 1,004,315
13 Seniors 200,244
15 Sup Emp 552,146
18 PIC Day 86,000
60 Next Steps 390,000
3,595,922
Total Community Living Pro____8,162,612__ 8,184,400 ___ 21,788

Children's Programs

5 Sundrops 1,736,672 1,736,657 15
4 Behaviour Therapy 241,331 241,330 1
14 CFS 393,000 393,000 -0
19 SCD 1,989,321 1,989,321 1
21 CCRR 387,645 387,645 0
22 CCRR reg _ 142,099 142,099 0
4,890,068 4,890,050 17

Total Ministry Contracts 4,890,068 4,890,050 ]
-21,771

Non Funded Program

33 Mindful Mouthful 174,800 227,026 -52,226
34 Employment Proj 15,550 15,516 34|

190,350 242,542 -52,192]

Administration \ Buildings \ Gaming

Administration 105,333 203,905 -98,572

3 Family Resource 80,000 80,000 0
11 Season's for Living 0 0 0
25 Fund Development 291,400 262,507 28,893
Clements Buildings 40,936 80,525 -39,589)
517,669 639,447 -109,268)

Totals of all programs and departments
13,753,436 13,936,666 -183,231

* Inclusion BC















$ 3,936,133 $ 4,485,157 $ 8,421,290 § 8,244,372




































