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Cowichan Valley Museum & Archives/Cowichan Historical Society 

Statement of Program Quality & Merit, Organizational Effectiveness and 
Capacity, and Community Engagement and Impact 

The Cowichan Historical Society, operating the Cowichan Valley Museum & Archives in 
partnership with the City of Duncan, gratefully acknowledges the Municipality of North 
Cowichan’s support. The attached budgets (2025 in-year and 2026 projection) demonstrate a 
lean operating plan with limited contingency for fixed-cost increases. A Grant-in-Aid enables us 
to sustain indispensable services for North Cowichan residents: school and public programming 
grounded in local primary sources; a well-run museum that contributes to cultural tourism; and, 
as an institutional member of the Archives Association of BC, archives services that complement 
municipal services by preserving and providing access to the community’s documentary 
heritage. The Cowichan Valley Museum & Archives is a regional museum that provides school 
and public programming—including exhibitions both in the museum and off site—and archival 
services to the residents of North Cowichan. Our location in the Duncan Train Station provides a 
cultural tourism site that serves the entire region and anchors year-round public access to local 
history. Although we are located in downtown Duncan, we are mandated to collect, preserve, and 
present historical material related to areas in North Cowichan—from Cobble Hill to Westholme, 
and from Paldi to Maple Bay—for the benefit of all residents in the Cowichan Valley. 

Use of previous grant funds (integrated operations). 
Municipal funds were integrated into our operating budget to underwrite paid professional work 
that sustains public access and responsible stewardship. Specifically, the grant supported 
research and reference services for residents and educators; collections management and archives 
access (accessioning, rehousing, description, and environmental monitoring); and the 
development and delivery of school and public programs and exhibitions on site and off site. A 
modest portion covered essential operating supports—utilities, communications, and insurance—
to ensure safe, reliable service. Concentrating resources on these core functions kept doors open, 
improved program quality, and protected the community’s documentary heritage to recognized 
standards. 

Program quality and community merit. 
Our organization is aligned with municipal goals—advancing inclusivity; maintaining a safe, 
accessible environment; and engaging the community through collaborative relationships, 
including with Cowichan Tribes and intercultural partners. We collaborate with educational 
institutions such as Vancouver Island University and the University of Victoria to expand 
learning opportunities and build research capacity. We advocate for the Cowichan Valley’s 
tangible and intangible heritage and translate that mandate into practical, everyday service—
assisting family researchers, teachers, students, and local organizations with reliable primary 
sources and interpretation. The amount of funding requested likely understates the number of 
North Cowichan residents we serve: school and public programming aligned with the K–12 
curriculum brings students and teachers to the museum and archives for content related to local 
history, diversity, and Indigenous topics that complement classroom learning, while steady 
demand for archival research reflects community reliance on our services for genealogy, land-
use history, and evidence-based storytelling. 



Public service impact. 
With municipal support, we deliver dependable, year-round access to local history resources. 
The archives assist residents on-site and remotely helping with obituaries, historic photographs, 
building histories, and environmental due-diligence research; supporting other cultural 
organizations; and guiding authors, journalists, and students. Regular open hours, scheduled 
appointments, and digital responses provide a predictable, low-barrier service. When building 
work temporarily affects access, we prioritize collection safety and continuity of service, 
returning to standard operations as quickly as conditions allow. 

Accessibility and inclusion. 
We continue to improve access and remove barriers for visitors with disabilities. Recent efforts 
include maintaining elevator access to the archives, streamlining research request processes, and 
using modest, low-cost outreach so residents can readily find exhibitions, school programs, and 
archival services. We are working toward further barrier-reduction measures as resources permit, 
prioritizing improvements with the greatest impact on safety, dignity, and independence. Core 
research assistance is offered without charge; nominal cost-recovery applies only to specialized 
services such as reproduction. Our holdings reflect diverse voices across the Cowichan Valley, 
including Indigenous and Asian Canadian donors. 

Collections care and professional standards. 
Municipal support helps us meet essential conservation practices—acid-free enclosures, secure 
storage, environmental stability—and maintain up-to-date description and discoverability online. 
Trained volunteers extend staff capacity through digitization preparation, database updates, and 
researcher triage, multiplying the effect of every municipal dollar and reducing backlogs while 
improving turnaround for public inquiries. 

Stewardship, accountability, and prudent budgeting. 
We use municipal operating funds to stabilize essential functions first (staffed access, collections 
care, essential facility costs) and grow program extras only as additional resources are 
confirmed. This conservative approach ensures public dollars are applied where they deliver the 
greatest community value: reliable access, safe stewardship, and measurable public benefit. 
Spending is tracked to clear line items aligned with our operating plan; we report transparently to 
funders and provide documentation that funds were used for intended purposes. 

Looking ahead. 
Demand for archives access is steady and expectations for digital discovery are rising. Continued 
municipal investment will sustain staffed access hours and research assistance; uphold 
professional standards of collections care; improve description and online discoverability; and 
maintain core operating capacity so more resources reach front-line service. In short, a Grant-in-
Aid directly translates into accessible public history, strengthened collections care, and a 
welcoming, regional site at the Duncan Train Station that serves North Cowichan residents—
today and in the future. 
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