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1. Grant In Aid Application for Youth Arts Showcase 
 
PROGRAM/PROJECT, QUALITY & MERIT:  Evidence of financial need, & need for the activity, 
project or proposal; Alignment with municipal objectives; Complements or extends municipal 
services, addresses barriers to services for people with disabilities, Amount of funding 
requested related to number of residents, Clear articulation of the degree to which the activity, 
project, or proposal supports the mandate & objective of the organization. 

 

CVAC is requesting $2000 to host the Youth Arts Showcase 2026. This is a month-long exhibition in 
CVAC’s Main Gallery that we provide for free to Cowichan youth aged 13 - 21. About 75 youth artists 
display their art - filling the gallery with youthful imagination & talent. We welcome about 1500 visitors 
during the show. The show sells up to $1000 worth of art. The investment delivers both opportunity & 
recognition for youth & quality programming for the community. 
 

CVAC has relied on stable operational funding from the BC Arts Council since 2022. However, funding 
has fallen to $17,000 annually to $30,000. At previous levels, we could offer some programming & 
exhibitions for free - like the Youth Fine Arts Show. We’d like to continue to do so, thus we are 
reaching out to the Municipality of North Cowichan for a Grant in Aid. 
 

CVAC wants to honour youth talent & recognize student voice. To that end, we conduct a draw to 
determine which local secondary school creates a theme for the show. This year’s theme is from the 
students at The Grove. The Grove is the Cowichan Valley School District’s program supporting home-
schooled students. 
 

The 2026 theme is: “Connection to Land". The Grove students state, “We hope this encourages 
exploration of the many ways we can be connected to the earth beneath our feet. Some of the 
directions we hope this could go are exploring: youth's ancestral land roots; love of & connection to 
nature; as well as traditional stewardship & relationships on both this local land & around the globe.” 
 

The Youth Arts Showcase aligns with the municipal objectives of Engagement (from Strategic Plan), 
while CVAC’s broader activities align with both economic development & engagement. In addition, 
this high calibre exhibition, let’s youth know they are a valued part of North Cowichan’s vital 
community. 
 

According to the 2023 BC Adolescent Health Survey, the top two activities youth feel they are good at 
are sports & art. The Showcase is an opportunity to “exercise” artistic skill, & be recognized for doing 
so in a more formal setting & with a broader audience. In addition, the Youth Arts Showcase is one of 
our best attended shows - 40% above the monthly average - signalling significant interest & 
engagement. Youth participation has increased 48% since the first Showcase in 2021. 
 

Economic Activity: In 2024-2026, the Cowichan Valley Arts Council contributed about $126,000 to the 
local arts economy. 
- Approximately $40,000 in annual art sales, supporting local artists. 
- Paid $25,000 in fees to art instructors & facilitators 
- Accessed federal & provincial grants, returning $61,000 in tax dollars to our community. 

  



ORGANIZATIONAL EFFECTIVENESS & CAPACITY: Clear mandate & competent administration; 
Financial stability & accountability as demonstrated by prior financial performance; Realistic, 
balanced budgets & timelines; Diversified sources of revenue; Demonstrated track record of 
community service; Ongoing organizational capacity & proven ability to carry out the proposal 
 

CVAC’s mandate is to, “Enhance our community through the lens of arts & culture”. The benefits & 
opportunities of the Youth Arts Showcase align as follows: 
 

- Participating in the Showcase is free, removing financial barriers & making it broadly accessible 
- Art teachers include the Showcase in their curriculum - making this both an educational & 

community activity. Students are supported by teachers & mentors as they prepare their art for the 
show. 

- Demonstrates youth talent to about 1500 guests who come to the show 
- Students see a broad selection of works, ideas & techniques by their contemporaries 
- CVAC recognizes exemplary artwork with awards 
- Students see their work beautifully installed in a professional-grade gallery - evidence that the 

community appreciates & values their work 
 

CVAC was founded in 1971 & is a registered charity. Our finances are reviewed annually by a certified 
financial accountant & the Financial Statements (attached) are reviewed & accepted by the 
membership at the Annual General Meeting. 
 

Revenue streams are increasing & we have already reached our fundraising goal halfway through this 
2025-2026 fiscal year. 
 

CVAC revenue streams are: program fees (workshops & classes); registration fees (exhibitions & 
annual Outdoor Art Market); donations (Donor Wall, donation box, 100 Women); sponsorships; art 
sales commission; & federal, provincial, regional & local grants. Details in Financial Statements. 
 

More details about economic activity are above in “PROGRAM/PROJECT, QUALITY & MERIT”. 
 

Timelines: 
2024 
December: Conducted draw and pulled The Grove to provide theme. 
2025 
May – Sept.: Remind Grove to provide theme & blurb (rationale) 
Aug. & Sept.: Email teachers confirming dates for the Showcase, provide theme. 
Nov./Dec.: Email reminders to teachers, advising that the Call opens in January, & to save the date for 
the Art Opening on Mar. 7/26. 
2026 
Jan.: Open Call for Artists/Submissions – email teachers & previous participants. Repeat during lead up 
to the deadline. Advise re: Art Opening date/time. Newsletter, social media & website marketing. 
Feb. 2026: Close call, confirm inventory, book drop off team, finalize inventory, advise teachers & 
participants, reminder/invitations to Art Opening. Newsletter, social media & website marketing. 
March: Paid ads in Valley Voice & Cowichan Valley Citizen, Facebook. Ongoing marketing newsletter, 
website 



Mar. 4: Art Drop-Off – receive & confirm inventory for up to 90 individual pieces of art 
Mar. 5 & 6: Installation in Main Gallery 
Mar. 7/: Art Opening 
Mar. 9, 12, 25, 27 & 29: Email reminder that Art Pick up is Mar. 30. 
Mar. 30: Show closes, Art Pick Up 
Apr. 10: Purchasers notified to pick up art 
Apr. 30: Reconciliation & artists payments completed. 
 

Capacity: In addition to volunteers, CVAC has 1 full time & 2 part time staff (for a total full-time 
equivalency of 2.4 staff). Every year, staff delivers 30 arts exhibitions, processes about 1600 individual 
pieces of art, programs classes & workshops that serve about 500 learners of all ages & skill levels. 
Every exhibition follows a rigorous process for the best experience for artists & the community. 
 

COMMUNITY ENGAGEMENT & IMPACT: Level of public access & participation within the 
municipality, Number of volunteers, Growing interest & attendance, Level of engagement & 
cooperation with other community groups, Demonstrated support from the community as 
evidenced by collaborations, partnerships & in-kind support 
 

CVAC enhances our community through the lens of art. We are open 6 days a week, 48 weeks of the 
year. Admission is free. Our exhibitions & education programs promote engagement - giving 
thousands of guests the opportunity to connect with the work of local artists – accomplished and 
novice, consider new perspectives & to meet artists through artist talks, presentations & celebrations. 
Our shows share the perspectives of equity seeking groups & support community conversations 
about matters of the day. 
 

CVAC has 53 active volunteers who contribute 3,000 hours annually. The Showcase is directly 
supported by 21 volunteers: 3 from the Events & Drop-Off Committees to receive the art and 
implement the Art Opening, 8 volunteers install the show and 11 volunteers are docents/ hosts in the 
gallery during the exhibition. 
 

2o26 will be the fifth year for the Youth Arts Showcase. In 2021 there were 54 entries. Attendance was 
only 500 due to COVID, but reached in 1126 in 2022. Registration climbed to 75 entries for the 2025 
show alongside increased attendance that reached 1,492. We anticipate the growth pattern will hold 
& we’ll receive 85 entries in 2026, with 1500 in attendance. 
 

Upcoming exhibitions include: “Many Hands - Working Together” by Tlithl'Kawi (Rupert Scow) & 
colleagues in February 2026 & Pride Cowichan in June 2026. We’ve also welcomed & supported the 
following shows/activities: 

- Lake Cowichan River & Stewardship Society & University of Victoria - “Project 84,000” 
Ecological Grieving;  

- Cowichan Women’s Health Collective - “Period Poverty” shared the art & first-person narrative 
of unhoused women. Part of a research/advocacy project. 

- Cowichan Climate Gathering 2024 & 2025 (in planning) - Interactive art activities regarding 
Environmental Grieving & Climate Complacency 

- “We All Belong” Exhibition - in partnership with North Cowichan residents to draw attention to 
the international refugee crisis. Supported by a North Cowichan Grant in Aid. (Report below) 



- Clements Centre for Families exhibition, showing the work of clients in programming for adults 
with Developmental Disabilities & celebrating Developmental Disabilities Month. 

 
The Our Cowichan Community Health Care Network recognized our work in art & wellness via a grant 
for “Art & Chill Cafes” programmed for secondary school students on Professional Development Days 
2025/26. 
 
Later in October 2025, we are partnering with Cowichan Housing to pilot an art workshop for 
residents of Sq’umul’ Shelh Lelum & The Village. 
 
We welcomed the Clements Centre for Families exhibition, showing the work of clients in the 
programming for adults with Developmental Disabilities & celebrating Developmental Disabilities 
Month.  

 
Accessibility: Located in the Cowichan Community Centre, facilities are wheelchair accessible (no 
stairs), on major bus routes, with ample, level parking.  
 
Affordability: Commission on sales is 25% or about half of the going rate at commercial galleries. We 
have a bursary for seniors to cover art classes & other activities. Registration for children & youth arts 
shows is free. As is gallery admission. 



2. Youth Arts Showcase 2026 Budget 
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4. Report for Support Received in 2025 

 

North Cowichan generously supported CVAC in two ways in 2025: 
A). Grant in Aid for the We All Belong Exhibition & B). Loaned traffic barriers for Outdoor Art Market 

 

A. We All Belong Exhibition - July 5 - August 5, 2025 
 

A small group of North Cowichan residents approached the Cowichan Valley Arts Council seeking 
support for an exhibition to bring attention to the international refugee crisis. This required 
significant in-kind support from CVAC & reducing or waiving the usual fees charged to renters & 
registrants. The group committed to gathering donations & CVAC reached out to the Municipality 
of North Cowichan for a Grant in Aid. We were grateful to receive $1000. 
 

We invited art submissions from those with first-hand refugee experience through a partnership 
with the Cowichan Intercultural Society. They promoted the opportunity in their newsletter & 
personally suggested it to their clients & networks. We lowered the registration fee to $10 (from 
$35) to remove a possible financial barrier to entry. Submissions were also welcomed from artists 
throughout Cowichan, Vancouver Island & Gibsons BC. 
 

Thirty-nine artists exhibited 69 artworks. There were sculptures in ceramic & metal, pencil sketches, 
paper maché, hand-pulled prints, paintings in oils, water colours, acrylics & more. The value of total 
art sold was $1300. 
 

Exhibition attendance was 862 … an increase over the same month in 2024. There was also a 
significant show of support at the Art Opening with 83 individuals in attendance - the third highest 
attendance at a CVAC event for the year. The North Cowichan grant made it possible to advertise in 
the Cowichan Valley Citizen, the Valley Voice & on Facebook.  
 

We were also able to print large format, first-person accounts of refugee experiences which guests 
found extremely compelling. 
 

Comments from gallery guest clearly indicated the exhibition’s impact: 
- Wow - this exhibit has so much in it - a real body-blow to my feelings. 
- Thank you to all who contributed to the collection & to those who put it together. 
- Sadness fills my heart as I move from piece to piece. 
- Very moving! The visual art & the words are extremely powerful, thank you. 
- “Taking flight” - whatever we can imagine became possible. 
- Thank you for the wonderful experience! I really enjoyed the art & the atmosphere of the 
- gallery. A truly inspiring collection – every piece uniquely spoke to the soul. Thank you so much 

for speaking about Syria, & for the space you have created to showcase both art & important 
stories. 

 
 
 
 



B. Traffic Barrier Loan for Outdoor Art Market - July 26/25 
 

The Art Market requires blocking segments of two streets in downtown Duncan - thus the need for 
barriers. The team from North Cowichan Operations Department kindly loaned us 12 traffic barriers 
for our Outdoor Art Market. Twenty artists had a successful day selling their art - more than 90% 
had a positive experience overall. 
 

CVAC also engaged with the public by doing “Puppy Portraits” by donation. We received almost 
$300 in donations & inestimable goodwill! 
 

We are deeply grateful to the Municipality of North Cowichan for making the We All Belong 
exhibition & its deep meaning available to the community. The operations team at North Cowichan 
seemed to make loaning the traffic barriers a small thing … but it’s huge to CVAC! Renting is both 
expensive & logistically challenging.  
 

Thank you for supporting the arts! 
  



5. CVAC Financial Statements 2024 – 2025 
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