MNC Asset Management Initiatives
Draft 5 Year Work Plan

Attachment 2

Year 1(2026)

[ Year 2 (2027)

Year 3 (2028)

Year 4 (2029)

Year5 (2030)

Create and maintain asset registry

Collect condition information

Complete Strategic Asset Management Plan

Fine-tune processes to collect and maintain asset attributes

Implement Asset Management Software

| Develop preliminary risk framework

|Develop performance indicators for asset management

Define and document current levels of service

Determine Community Levels of service

Update Corporate Asset Mar Plan

Fine tune risk framework

|Assess performance indicators and make adjustments

|Update Asset Management Policy




